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1 SECTION I – INTRODUCTION 

 

1.1 Research and innovation 

Research and innovation are two of the main factors that European Commission (EC) identifies to increase 

the competitiveness of the Union, as reaffirmed by the Lisbon Treaty.  

The European Union (EU), which Albania like other Western Balkan candidate and potential candidate 

countries  aspire to join, in its ‘Lisbon Strategy’ has set out clear objectives related to innovation and 

research to speed up the transition towards a knowledge-driven economy, in which education and training, 

research and innovation contribute efficiently to growth for a most competitive EU economy in the world.  
 

 
 

 

1.1.1 European strategy 

The European Union has set clear objectives related to research and innovation policy as part of the “Europe 

2020 Strategy” and the Innovation Union that seeks to make the EU the most competitive economy in the 

world. (i.e: achieving the target of investing 3% of EU GDP on R&D by 2020 to create 3.7 million jobs and 

increase annual GDP by €795 billion by 2025). 

The main current European Union's innovation policy is the Innovation Union, a Europe 2020 flagship 

initiative aiming to improve conditions and access to finance for research and innovation, to ensure that 

innovative ideas can be turned into products and services that create growth and jobs to remain competitive 

on the global marketplace and improve the quality of life in Europe.  
 

“Generate new knowledge and turning it into new products and services is important 
to maintaining and enhancing Europe’s competitiveness” 

 
“Innovation policy is about helping companies to perform better and contributing 

to wider social objectives such as growth, jobs and sustainability” 
 

European Commission – DG Enterprise & Industry 
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It contains over thirty action points; for example, enhancing access to finance for innovative companies 

to put in place financial instruments and to attract a major increase in private finance and close the following 

critical market gaps in investing in research and innovation: (i) investment in knowledge transfer and start 

ups; (ii) venture capital for fast growing firms expanding on EU and global markets; (iii) risk-sharing finance 

for investments in R&D and innovation projects; and (iv) loans for innovative fast growing SMEs and 
midcaps.  

As stated by the EC - Innovation Union initiative, the EU is “facing a situation of 'innovation emergency. 
Europe is spending 0.8% of GDP less than the US and 1.5% less than Japan every year on Research & 

Development (R&D). Thousands of our best researchers and innovators have moved to countries where 

conditions are more favourable. Although the EU market is the largest in the world, it remains fragmented 

and not enough innovation-friendly. And other countries like China and South Korea are catching up fast”. 

This is why the Innovation Union is a crucial investment for the future.  

The Innovation Union also introduces the strategic use of public procurement budgets to finance 

innovation, a comprehensive Innovation Scoreboard based on 25 indicators and a European knowledge 
market for patents and licensing. 

It also includes measures to reinforce successful existing initiatives like the Risk Sharing Finance 
Facility, which has so far levered 15 times the combined Commission and European Investment Bank 

contribution of over a billion euro. 

The Innovation Union focuses Europe's efforts – and co-operation with non EU countries – on the big 

challenges mentioned above. It uses public sector intervention to stimulate the private sector and remove 

bottlenecks which prevent ideas from reaching the market – including lack of finance, fragmented research 

systems and markets, under-use of public procurement for innovation and slow standard-setting. 

To do so, the EC supports research and innovation through European Framework Programmes (i.e Seventh 
Framework Programme - FP7), coordinates and supports national and regional research and innovation 

“Innovation Union means more jobs, improved lives, better society” 
 

“Our future standard of living depends on our ability to drive innovation in products, 
services, business and social processes as well as models”  

 
European Commission – Innovation Union 
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programmes, contributes to the creation of the European Research Area (ERA) by developing the 

conditions for researchers and knowledge to circulate freely, and supports European organisations and 

researchers in their cooperation at international level. 

ERA is a unified research area open to the world based on the Internal market, in which researchers, 

scientific knowledge and technology circulate freely. Through ERA, the Union and its Member States will 

strengthen their scientific and technological bases, their competitiveness and their capacity to collectively 

address grand challenges.  

To complete ERA and maximise the return on research investment, Europe must increase the efficiency and 

effectiveness of its public research system. This requires more cooperation so that the brightest minds work 
together to make greater impact on grand challenges (e.g. demographic-ageing, energy security, mobility, 

environmental degradation), and to avoid unnecessary duplication of research and infrastructure investment 

at national level.  

It also requires more competition to ensure that the best researchers and research teams receive funding - 

those able to compete in the increasingly-globalised and competitive research landscape.  

With the explicit objective of opening up and connecting EU research systems, the ERA reform agenda 

focuses on five key priorities:  

1. More effective national research systems 

To deriving maximum value from public money invested in research.  

Best-practice performance in this respect which all Member States should attain involves: 

• allocating funding through open calls for proposals, evaluated by panels of leading independent 

domestic and non-domestic experts (peer review) - this incites researchers to reach internationally-

competitive levels of performance; 

• assessing the quality of research-performing organisations and teams and their outputs as a basis 

for institutional funding decisions - peer review can form a part of such assessment and, in the long-

term, lead to organisational change. 

While the balance between these two approaches may vary, they should be at the core of research 

funding decisions in all Member States in order to overcome divergences in performance across the EU. 

2. Optimal transnational co-operation and competition 

To Jointly addressing grand challenges. 
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The EU needs to act urgently and coherently to achieve the scale of effort and impact needed to address 

grand challenges with the limited public research funds available.  

Conditions need to be created for all Member States to benefit from strengthened cross-border 
cooperation and competition through: 

• defining common priorities and joint research agendas, building on the Joint Programming Initiatives 

and input from strategic forward looking activities; Joint research agendas should be implemented in 

cooperation with non-EU countries where relevant and appropriate; 

• implementing joint research agendas, when possible, through joint or at least synchronised calls 

between Member States based on joint international peer reviews delivering comparable scores for 

all proposals; 

• jointly implementing and/or financing calls and projects, building on experience to date and the 

provisions for Public-Public Partnerships in Horizon 2020. This requires national funding rules to be 
made compatible and to converge to common European standards. 

3. An open labour market for researchers 

To facilitate mobility, support training and ensure attractive careers. 

While researcher mobility contributes to excellence, several obstacles stand in the way of a genuine 

European research labour market. One of the most important is the lack of transparent, open and merit-

based recruitment, which makes research careers less attractive and hampers mobility, gender equality 

and research performance. 

Other obstacles include human resources policies which result in poor career prospects for young 

researchers, inadequate gender equality practices, social security obstacles and, insufficient academia-

business mobility with only one in six researchers in academia having experience in the private sector. 

Obstacles to the fair recognition of academic diplomas also persist. 

4. Gender equality and gender mainstreaming in research 

To encourage gender diversity to foster science excellence and relevance. 

In spite of national and EU-level strategies on gender equality, European research still suffers from a 

considerable loss and inefficient use of highly skilled women. 
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The integration of a gender dimension into the design, evaluation and implementation of research is also 

still too limited. The challenge is to improve on all these points to increase the quality and relevance of 

research. The Commission is already committed to ensure 40% of the under-represented sex in all its 

expert groups, panels and committees and will apply this particularly under Horizon 2020. 

5. Optimal circulation and transfer of scientific knowledge 

To guarantee access to and uptake of knowledge by all. 

To increase the economic impact of research, the EU needs to foster Open Innovation, links between 

research, business and education (the knowledge triangle) as via EIT and in particular knowledge 

transfer between public research institutions and the private sector while respecting intellectual property 

rights.  

As most knowledge creation and transfer uses digital means, all barriers preventing seamless online 

access to digital research services for collaboration, computing and accessing scientific information (e-
Science) and to e-infrastructures must also be removed by promoting a digital ERA. The different types 

of knowledge transfer, circulation and access should also be judiciously factored into research 

cooperation with non-EU countries. 

Last 14 September 2012, the Commission adopted a Communication entitled “Enhancing and focusing EU 

international cooperation in research and innovation: a strategic approach” (COM(2012) 497). The 

Communication sets out a new strategy for international cooperation in research and innovation, in 

particular with a view to implementing Horizon 2020 proposals, the financial instrument implementing the 

Innovation Union, aimed at securing Europe's global competitiveness. Running from 2014 to 2020 with an 

€80 billion budget, the Horizon 2020 for research and innovation is part of the drive to create new growth and 

jobs in Europe. 

Horizon 2020 combines all research and innovation funding currently provided through the Framework 

Programmes for Research and Technical Development, the innovation related activities of the 
Competitiveness and Innovation Framework Programme (CIP) and the European Institute of Innovation and 

Technology (EIT). 

The proposed support for research and innovation under Horizon 2020 will: 

o Strengthen the EU’s position in science with a dedicated budget of € 24 598 million.  

o Strengthen industrial leadership in innovation € 17 938 million. This includes major investment in key 

technologies, greater access to capital and support for SMEs.. 
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o Provide € 31 748 million to help address major concerns shared by all Europeans such as climate 

change, developing sustainable transport and mobility, making renewable energy more affordable, 

ensuring food safety and security, or coping with the challenge of an ageing population. 

Horizon 2020 will tackle societal challenges by helping to bridge the gap between research and the market 

by, for example, helping innovative enterprise to develop their technological breakthroughs into viable 

products with real commercial potential. This market-driven approach will include creating partnerships with 
the private sector and Member States to bring together the resources needed. 

International cooperation will be an important cross-cutting priority of Horizon 2020. In addition to Horizon 

2020 being fully open to international participation, targeted actions with key partner countries and regions 

will focus on the EU’s strategic priorities. Through a new strategy, a strategic and coherent approach to 

international cooperation is ensured across Horizon 2020. 

Cooperation with EU enlargement countries and countries covered by the European Neighbourhood policy, 

is focused on fostering integration into – or alignment with – the European Research Area, including through 

their possible association to Horizon 2020. For the Neighbourhood, this will contribute to developing a 

'Common Knowledge and Innovation Space', including improving the research and innovation competences.  
 

 

1.1.2 Albanian strategy  

 

In line with the EU 2020 strategy and objectives and with the Innovation Union Initiative Albania is playing an 

active role in encouraging the European economy and European Research Area (ERA).  

Since 2006 the Albanian government has considered innovation a priority and undertook a deep reform in 

creating, diffusing and applying knowledge in order to help the country to meet its long-term R&D goals in 

terms of establishing institutions and developing a strategy for a national research and innovation system.  

 

“The most important thing for Albania is to gain more awareness of what knowledge will 
be needed in the economy and to frame this within a policy perspective” 
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1.1.2.1. Innovation system  

 

Albanian innovation system ranging from technology/innovation centres, science and technology parks to 

clusters, business start-up centres and incubators which constitute the Albanian innovation infrastructure.  

 
Technology/Innovation Centres (TICs)  
A Technology/Innovation Centre (TIC) is an institution established in order to facilitate technology transfer as 

well as to promote research uptake and innovation by linking researchers and universities with SMEs. TICs 

enable the industry to exploit new and emerging technologies by providing linkages between research and 

SMEs.   

 
The Business Relay and Innovation Centre (BRIC) within the Albanian Agency for Business and 
Investment (AIDA) has been set up to fill the institutional gap in the Albanian innovation system and 

implement the programmes supporting actions of the Business Innovation and Technology (BITS) policy 

according to the Strategic Programme for the Development of Innovation and Technology of SMEs (2011-

2016).  

Its purpose is to address the following tasks:  

• Awareness raising and promotion;  

• Provision of information;  

• Technology transfer and diffusion;  
• International technology and knowledge transfer;  

• Entrepreneurship, quality and process improvement;  

• Financial resources. 

 

Clusters  

 

A national system of innovation can be understood as a “network of institutions in the 
public and private sectors whose activities and interactions initiate, import, modify and 

diffuse new technologies “ 
Freeman 1987 

Clusters that can be defined “as a group of firms, related economic actors, and 
institutions that are located near each other and have reached a sufficient scale to 

develop specialised expertise, services, resources, suppliers and skills” 
European Commission 
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In its Strategic Programme for the Development of Innovation and Technology of SMEs, the Ministry of 

Economy, Trade and Energy (METE) presented its Albanian Cluster Programme through which the creation 

and development of four clusters should be supported in its pilot phase. The establishment of two additional 

clusters should follow in 2014. It is planned to fund the Albanian Cluster Programme within the 

competitiveness component of the upcoming IPA 3 support. 

The Albanian Software Cluster (ASC) is a non-profit organization established last  2010 in Tirana. ASC 

was created to answer the demand of national and international enterprises. The cluster is composed of 

twelve members that operate in the field of Information Technology, Software, Information Consultancy 
Services, Business Applications Solutions, Training and Education etc. ASC aims to unite and organize the 

companies operating in the Information Technology and Software sector including academic and research 

institutions; encourage and support activities in the Information Technology and Software sector through a 

systematic development, in collaboration and mutual understanding between the companies; develop short 

and long term programs/strategies for further structuring and strengthening the sector of Information 

Technology and Software in particular.   

The Leather Goods/Shoe Production Industry Cluster a cluster of 20 industry representatives. Recognizing 

that the industry’s sector faces many barriers to its development, all representatives attendees responded 

with considerable interest to the idea of working together in a collaborative manner.   
 

Technology and Science Parks   
According to a definition by the World Bank, a science park is aimed at business support and technology 

transfer and constituted by several “functional” and “physical” components. On one hand, a science park is 

characterized by the participation of the following stakeholders: 1) businesses (MNCs, domestic companies, 

start-ups); 2) knowledge providers (university research and education infrastructures, applied research labs, 

etc.); 3) industry support services (business incubators and enterprise development areas, usually managed 

by private operators); and 4) financial support services (venture capital, regional development agencies and 

banks). On the other hand, a science park offers a physical environment for its purpose through the provision 
of infrastructure and facilities (office buildings, meeting rooms, transportation, power, ICT connectivity, etc.).  

In Albania, no technology parks exist at the times of preparing this report.   

 

Business Start-Up Centres/ Technology Incubators  
Business start-up centres and technology incubators are facilities designed to support entrepreneurship and 

help start-up companies to survive and flourish through the use of shared resources, management expertise, 

counselling, training, the provision of services (administrative support, office equipment, marketing etc.) and 
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networks for potential business partners, etc. Technology incubators are primarily focused on technology-

based firms.   

There were two business incubators (BIs) operating one in Tirana and a second in Shkodra but they have not 

been fully successful in their role. The Tirana Business Incubator was established in 1998 and during the 

past 18 years opened 19 businesses and employed only 52 people. The Business Incubator in Shkodra, 

since 1999, is operating mostly as a place for rental areas where one of the businesses in the garment field 

has employed more than 150 workers while operating for more than 6 years.   

Albania’s innovation system was reorganised at the beginning of 2006, following amendments to the Law on 

Higher Education, and underwent further restructuring in 2009 with the establishment of the Agency of 
Research, Technology and Innovation (ARTI). The new governance structure to design and implement 

research and innovation policies and define broad policy orientations on a multi-annual basis 

 

1.1.2.2. Innovation strategies 

Always in 2009, Albania adopted the most important innovation policy, the “National Strategy for Science, 
Technology and Innovation 2009-2015” to improve the effectiveness of the country’s research and 

innovation system in an enlarged Europe and the European Research Area. 

The overall budget of the Strategy for 2009-2015 is of €151M, including €3.3M from the World Bank for 

research infrastructure funding, €3.25 for ARTI and €8.15M for the Fund for the transfer of technology and 
innovation.. 

Prior to adoption of this strategy, the country had no specific policy for innovation, nor did R&D enjoy a high 

social priority or play a role in the business sector. 

Another important policy development was the adoption of the Cross-cutting Strategy of Information 
Society 2008 – 2013 to promote economic and social prosperity in three main aspects: Government – 

Business, Government – Citizens and Government – Government. For the first time, the Albanian 

government recognised the importance of digital technologies in driving the modernisation of the economy, 

the public administration and improving the access of citizens to information and public services. 

The total funding dedicated to these sectors (ICT, e-government, electronic business) is approximately of 
€3.7M (all for grants) with an allocation rate of 39.4% (approximately €1.5M). 

Since 2006, the Albanian development of the private sector has improved substantially in the sense that 

doing business has become much easier, particularly setting up and registering a business through a one-

stop shop. But while the country was successful in improving its business environment and attracting 

investments the technological level of activities remains quite low. 



Project co-financed by the CEI Know-how Exchange Programme  
sponsored by the CEI Fund at the EBRD 

 

15 

According to World Bank Doing Business 2011, in the Albania’s private sector, with around 430 large 

enterprises, 1,580 medium-sized companies and around 85,000 small businesses, many of them single 

proprietorships, innovation has generally been understood as adopting ICTs or installing new machinery, 

mainly imported from abroad. Companies (especially SMEs) don’t have the financial resources, knowledge 

and employees with the relevant background to make innovations. 

In an effort to improve innovation in firms,  the Albanian Ministry for Economy, Trade and Energy (METE) 

launched,  in 2010,  the Business Innovation and Technology Strategy (BITS) and its respective Action 

Plan which will implement the Strategic Programme for Innovation and Technology Development of 
SMEs for 2011–2016 supported by the Business Relay and Innovation Centre (BRIC). These strategic 
programme has the potential to make an important impact on innovation in companies and cluster initiatives 

in the country. The initiative’s innovation fund will provide direct support (technical expertise and financial 

support) to enterprises introduce market/consumer-driven innovations.  

The total budget for the implementation of the Business Innovation and Technology Strategy is about 10 M€ 

Euros over a 6-years period. About 60% of the budget will be allocated for the Innovation Fund and the 

respective Innovation Services; about 40% for the Cluster and Incubation Programmes. 

The above budget is financed by International Donor Programmes through grants and (soft) loans as well as 

Albanian Budget contribution (23% of the total budget). 

Albania does not lack strategies or visions for introducing innovation into its public and private sectors. The 
challenge for the country lies mainly in transforming these strategies into concrete results through 

programmes and projects.  

Albania needs more substantial improvements in developing private investment in R&D, promoting public-

private cooperation and knowledge transfer to transform Albania into a knowledge-intensive economy. 

 

1.1.2.3. Innovation programmes 

For the implementation of the business innovation strategies there are four proposed programmes delivered 

by the BRIC, as briefly described below:  

1. Innovation Fund. Through the provision of direct financial support, this fund aims to support SMEs to 
identify their innovation and technology needs as well as to develop the necessary capacities to develop 

innovations. On one hand, the fund grants subsidies to enable firms to audit their innovation needs and 

to identify new technologies and partners; on the other hand, subsidies and loans are allocated for 

investment in new products, process improvement through technology adoption, ICT strategic 

development and internationalisation 
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2. Business Innovation Services This programme focuses on four priorities: the provision of information 

services to SMEs concerning innovation and technology improvement; the integration of business 

service providers (BSPs) into an information provision and advice network; capacity building of BSPs in 

innovation/technology auditing and innovation management; and the facilitation of SMEs’ access to 

finance. 

3. Business Incubator Programme The objective of this programme is to develop a supporting 

infrastructure helping innovative start-ups. To this end, a pilot business incubator (BI) will be established 

in Tirana in 2013. 

4. Albanian Cluster Programme.  ACP‟s purpose is to increase the national production of value through 
support provided to clusters with the largest developmental potential. The Programme will stimulate the 
processes of collaborative value creation through innovation and internationalisation. It has to be based 

on a close cooperation between companies and supporting institutions to achieve success at a national 

and international level. The Programme defines the following aims: Support regional development; 

Create interest for and engagement in developing clusters with growth potential;  Better functioning of 

cooperation and infrastructure ; Increase innovation capacity; Increase internationalisation;  Increase in-

cluster competitiveness and joint value-production. 

In line with the national strategies and to respond to some major city challenges with regard to urgent 

imperatives in terms of innovation and research, and in order to improve dialogue Business - Institution – 

Community, the Municipality of Tirana has designed strategic policies and projects and implemented 
incentives for businesses to establish and maintain a favourable economic climate, employment growth, 

protection of free competition, the expansion of trade and policies tax reductions for the sustainable growth of 

the city, to: 

Improve the business climate by the: 

• establishment of a One Stop Shop; 

• introduction of fiscal incentives and exemptions for fees. 

Coordinate the urban Plan and Innovation development and to lead public/private investments for a 

sustainable urban structure of the city by the adoption f a new regulatory plan to: 

• create and restructuring Urban Green & Recreational Spaces; 
• establish the Economic Zone UPNA and the Tirana Industrial Bussines Park ( IBP ) Tirana 

Techno Park (TP), Science Park (SP) & Bussines Incubator (BI). The first of its kind in 

Albania aimed to bring together in one place a series of national and international companies 

who will invest in projects for research and development. Where established companies or 
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start-up businesses by researchers or academics wishing to commercialize their research or 

spin-offs to larger industrial companies.  

Sustain the Employment Program 2012-2014 by the 

• employment of youth; university and non-university graduates;  

• employment of vulnerable groups; 

• vocational rehabilitation; 

• access to internship and programs for students;  

• support for Business founded by young people . 

 
 

1.1.2.4. Albanian progresses toward Europe 

According the European Commission Progress report 2012, Albania has made some progresses as regards 
Albanian compliance towards Europe, but further efforts are required at national level to strengthen the 

research and innovation capacity and increase the country’s competitiveness “The level of investment in 

research and innovation remains very low and the human capital- building requires strengthening”. 

The EC has stated that some progresses on implementation of the Business Innovation and Technology 

Strategy have been made:  

1. the  Innovation Fund has been established for 2011-2014;  
2. the Albanian Investment Development Agency (AIDA) has been fully staffed and its board adopted 

the regulation for the implementation of the Innovation Fund. In line with the EU Innovation Union 

flagship AIDA started to stimulate innovation by entrepreneurs by granting technology audits to 

SMEs with innovative ideas. This was little progress in the area of innovation and research; 

3. The Agency for Research, Technology and Innovation (ARTI) has strengthened its administrative 

capacity and continued its efforts to promote cooperation on research and innovation under the 

Seventh EU Framework Programme through its website and awareness-raising activities. With 

respect to Albania’s participation in the EU's Seventh Framework Programme (FP7), the number of 

submissions increased, but the number of successful FP7 projects funded is still very low. ARTI 
stepped up its promotion efforts and training sessions, attended several EU networking events and 

actively followed the work on the WBC.INCO.NET project under FP7.  ARTI has signed bilateral 

cooperation agreements with Italy, Greece, Montenegro, the former Yugoslav Republic of 

Macedonia, Slovenia and Turkey.  

4. Albania is an associate partner in the European Competitiveness and Innovation Programme (CIP-

EIP) and since march 2012, it also became a member of the European Enterprise Network.  
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As regards integration into the European Research Area (ERA), no progress was made and contribution to 

the Innovation Union has been limited. The national level of investment in research and technological 

development is still very low and has not increased since 2010, despite the targets set in the national 

strategy for science, technology and innovation for 2009-2015, as summarised or quantified below:  

1. Increase public spending on research to 0.6% of GDP by 2015. A too modest target for number of 

observers. However, it would represent a significant increase compared to the current situation. It’s 

important to note that the level of investment in research as a share of GDP is difficult to establish due to 

the lack of reliable statistics.  

2. Increase the share of gross expenditure on R&D from foreign sources notably from the EU (FP7), 
etc.) and international donors to cover 40 per cent of all research spending in the years 2010–2015.  

3. Create 4-5 Albanian Centres of Excellence in Science (ACES) including dedicated laboratory 

equipment or workspaces that could be used for new technology based firms (pre-incubation, testing, 

certification, etc.).  

4. Double the number of researchers, through ‘brain gain’ incentives and training of new researchers 

(establishment of graduate schools; train 500 PhDs). This will involve the creation, in synergy with the 

Higher Education Strategy action plan, of up to three new ‘PhD schools’ (or doctoral programmes) in 

Albanian universities with standards comparable to those stipulated in the Bologna Charter..  

5. Increase innovation activity in 100 companies through investment in R&D through own laboratories, 
or via consortia with the academics or in partnership with foreign partners. 

In conclusion, Albania has made little progress on implementation of the national strategy on science, 

technology and innovation. There was no increase in the level of investment in research and no action to 

stimulate investment in research and innovation by the private sector or to support private- public 

partnerships.  

 

Macroeconomic data 2011 Albania 
Mn € 

EU (27) 
Mn € 

GDP pro capita 2.680 25.340 

Inflation 3,5% 3,1% 

Unemployment rate 13,3% 10,1% 

Real GDP growth 2,2% 1,5% 

GDP growth forecast (2012) 1,9% 0% 

Gross domestic expenditure on R&D (% GDP) 0,35% 2% 

Total import 3.520 73.625 

Total export 1.360 67.492 
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Current account balance -2.160 -6100 

Foreign investments 750 225.000 

Based on the above analysis, we can affirm that the international dimension is crucial to ensure a rapid 

integration of technology and innovation excellence and competence principles into the Albanian research 
system.  

Co-operation in the specific field of research and innovation is yet more limited, though a number of bilateral 

research co-operation agreements that are important in creating the basis for exchange and partnerships. 

So, a high priority for Albania is the gradual adaption of a process similar to that of the EU Member States 

‘national reform plans’, whereby the Albanian Government would make commitments on long-term priorities 

in the areas of research and innovation. This includes a quantitative estimation of GERD/GDP and 

identification of challenges and policies to address these in the short and medium term. 

 

 
1.1.3 Italian strategy 

Having in mind the European objective announced in the Lisbon Strategy of reaching 3% of GDP for research 

and development (R&D), Italy is encouraging businesses to invest in research and innovation, to promote 

growth and employment. 

The National Reform Program (formerly known as the 'Italian plan for innovation, growth and jobs') is the Italian 

project to implement the Lisbon strategy. The incentivisation of scientific research and technological innovation is 

one of the main objectives of the programme. 

In this program, the national priorities which the Italian government indicated in 2005, when the first National 

Reform Program was presented, remain largely unchanged, and the agreed public finance objectives are 
confirmed. 

Research in Italy is supported through European, national and regional programmes and projects supported by 

financing from funds. National funds are also granted by ministries to promote public institutions (universities and 

public research bodies/organisations), businesses and other private bodies working on research programmes. 

Regions have their own funds and manage Structural Funds through regional strategies for innovation. 

Regions and autonomous provinces can collaborate with the government and agree upon objectives, fields and 

areas to focus on. These agreements are regulated by the Framework Programme Agreement (APQ in Italian) 

which sets out the work and financing. 
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The National Research Programme aims at developing an economy based on knowledge, where the research, 

its industrial use and other intellectual activities are supported and encouraged. 

The programme supports efforts aimed at: 

• research developed via large projects and public and private aggregation; 

• industrial research in Italian sectors competitive in the international market; 

• new initiatives with high-tech content to encourage new business start-ups; 
• supporting the National Operational Programmes for the four Convergence Regions (with a per capita 

GDP less than 75% of the Community average) with the expansion of actions shared between North and 

South. 

The Italian R&D and innovation programmes have opened many possibilities which have not been completely 

exploited due to two types of structural weaknesses :  

1. inertia regarding modernisation within the public research system and  

2. the difficulty to realise growth and innovation within the industrial system, particularly with regard to the 

most high-tech sectors. 

The positive contribution of high-tech and medium-high-tech manufactured goods to the trade balance also 

demonstrates the potential of the  country to steer reforms of the R&I system and to derive economic benefits 

from future efforts.  

in Italy, research is conducted through a network of Science Parks, Business Incubators, several Private 
Research Institutes and Public Research Organizations (PRO). These  entities/organisations can work 

autonomously or come together  to develop research and business ideas within public-private consortia. 

In Italy the Ministry for Education University and Research (MiUR) coordinates national and international scientific 

activities, allocates funding to universities and research centers, and establishes the guidelines for the support of 

public and private research and technological development funding.  

Furthermore, MiUR coordinates the preparation of the triennial National Research Programme (NRP), the main 

governmental document for R&D planning that sets the strategic lines for the national system.   

1. The National Operational Programme “Scientific research, technological development, higher education” 

(NOP Research), co-finances contributions to the Italian regions. The objective is to build up research and 
innovation capacity and support scientific education. 

• Structural Funds - Scientific and technological research  

• Structural Funds - Invitalia  
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2. The Seventh Framework Programme (FP7) is the EU's main instrument for funding research over the 

2007-2013 period and promoting national and private investments. 

3. The Eurostars programme, set up by the intergovernmental network EUREKA, aims at stimulating 

European entrepreneurship. It also aims to promote and support SME research and innovation and help 

them in research and development (R&D) projects. 

Technology Parks & Research Infrastructures 
Research activity in Italy is mainly carried out by universities.-However, Public Research Organizations (PROs) 

play an extremely important role in the Italian research panorama. 

Italian Public Research Organizations are numerous and internationally recognized for their commitment in the 
advancement of science, research and technology. In the national panorama in collaboration with the universities, 

they play a key role in fostering innovation. For brevity, we only list some of the most significant organizations, 

while the National Research Countil (CNR) being one of the most relevant and the ENEA - the National Agency 

for New Technologies, Energy and Environment, operating in the fields of energy, environment and new 

technologies to support national competitiveness and sustainable development. 

According to the Italian Network for Innovation and Technology Transfer to SMEs-(RIDITT), 44 Science and 

Technology Parks operate in Italy. 

Technology parks bring together companies, venture capitalists, universities, laboratories and research centers, 

increasing the wealth of the local communities by fostering the culture of innovation and the competitiveness of 
private companies, creating a fertile and collaborative working environment and offering a wide range of services.  

The first science park was set up in Trieste in 1982. 

Private research organizations play a major role in research and innovation in Italy. Some of the most important 

industrial research centers are:    

• ENI Tecnologie: Eni is an integrated energy company, committed to developing its activities in research, 

production, transport, transformation and marketing of oil and natural gas.  

• Centro Ricerche Fiat: C.R.F. was established in 1978 as the Group centre of expertise in innovation, 

research and development.  

• Telecom Italia Lab: TIL is the company of Telecom Italia Group for scouting, evaluating, developing and 
managing innovative business opportunities.  

Among the most prestigious private science institutions:    

• Mario Negri Institute: is a not-for-profit biomedical research organization founded in 1961 and started 

work in Milan on 1 February 1963.  
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• San Raffaele Institute: is a private Scientific Institute, belonging to the San Raffaele del Monte Tabor 

Foundation, recognised by the Italian Ministry of Health as a Scientific Institute carrying out biomedical 

research and clinical activities of relevant national interest (IRCCS).  

• The Italian Institute of Technology: (IIT) is a foundation established jointly by the Italian Ministry of 

Education, Universities and Research and the Ministry of Economy and Finance to promote excellence 

in basic and applied research and to contribute to the economic development of Italy.  

And only recently, in Italy  we have the technological meta-districts   or better,  initiatives aimed at reproducing 

the positive results derived by industrial districts. They focus on high technological services and products and are 

promoted at the central and regional levels.   

The MIUR defined 9 national clusters, that will coordinate the regional cluster  formati in ciascuna regione. I 

cluster sono: Aerospace, AgriFood, Green Chemistry, Energy, Smart factory, Mobility means and systems, 

Lifescience, Technologies for Life environment; Smart Communities technologies. 

The roadmap for the clusters constitution:   

• submission of an application for benefits by a specific body of Coordination and Management, in 

whatever form made or under development; 

• accompanied by a Strategic Development Plan at least five years and 4 Industrial research and training; 

• accompanied by a letter of intent, in which the regions Reference Cluster manifest their interest to 

support financially, within specific Agreements with the Ministry of Education, complementary and / or 
functional development and exploitation of the Cluster, in consistency with regional development 

strategies. 

Alongside R&D, innovation is essential for businesses to develop and stay competitive. 

The business sector in Italy is characterised by a large number of small and medium-sized firms, specialised in 

products that require high-quality design and engineering, whose average size is significantly smaller than the EU 

average.  

Italy scores clearly above the EU average concerning the share of high-growth enterprises and slightly above 

average concerning time required to start a business, the enterprise survival rate after two years and bank loan 

conditions deemed acceptable by companies. However, it scores clearly below the average concerning early 
stage financing and the business churn. 

In the context of the EU Framework Programmes Italy has built a solid position and in the networking constitutes 

one of the central links, together with Germany, the United Kingdom and France. 
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1.1.3.1. Innovation Strategic Framework in Lombardia 

As is known, Lombardy since 1988 has been included in the Agreement of Cooperation of the 4 European 
Engines which is recognized as a driving force for the entire European development. The region, with more than 

9.9 million people in 2011 (Istat, 2012), is the fourth most populous region in Europe, after Bayern (12.5), Ile de 

France (11.7) and Baden Württemberg (10.7). 

The Lombard GDP in 2011 reached $ 318.424 Bn €, alone is higher than that produced by nations such as 

Austria (301), Denmark (240) and Finland (189). The only region Lombardy contributes to 2.71% of EU GDP to 

3.57% of the GDP of the eurozone countries (Eurostat, 2012) and 21% of the national average (Eurostat, 2012). 

The Lombardy Region has always focused on innovation as the engine of development, but has a broad concept 
of innovation, not only in science and technology, but also in the approach to market, design, production 

processes, organization and last but not least, in the application of skills of human capital. 

The amplitude of the references implies the complexity of the Government of the phenomenon. For this reason, 

the Lombardy Region has established in 2003, and recently renovated (January 2013) a Strategic Document for 

Research and Innovation, which defines objectives and future roadmap on this issue. 

The document is based on seven guiding principles that outline the logical framework of the regional policy:  
• Integration with EU policies: Smart Specialisation and Emerging Industries. Regional programs are 

defined by the EU research program (Horizon 2020) and those relating to structural and cohesion 

policies. Economic resources and industrial policies will be aimed at encouraging the development of 

industrial clusters and technology to increase competitiveness and in search of excellence. In parallel, 

the region seeks to promote emerging industries, ie firms with a high rate of innovation, rapid growth, 

ability to attract venture capital, with attraction sectors. 
• Government of the R & I: since innovation is a complex process, it should be managed by a board up 

to the regional level, able to guide sectoral policies and harmonize them in a unified framework. 

• Balancing continuity and innovation: There’s the need to consolidate existing policies, but also have 

attention to phenomena arising outside the territorial context, choosing those best suited to local needs 

and assets. 

• Focus on market failures: The government is responsible for public action by removing obstacles to 

development: when infrastructure costs are out of reach of individual operators need to be coordinated 

and non-partisan, and when action is needed facilitation which set common step as coordination and 

focus on a variety of subjects. 
• Pervasiveness of processes and attention to the question: The Government of the system should 

identify opportunities osmosis and spillover common to several sectors, favoring them with transversal 
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policies. In addition, research should be oriented also with needs extensive reference, and sometimes 

unexpressed or not emerged in demand. 

• Long-term research: The Region intends to continue to monitor research frontier with a process 

(foresight, selection, feasibility) aimed to identify unexplored land development and not immediate 

capitalization. Example of this is the creation of the European Centre for Nanomedicine. 

• Establish new programs and tools for growth: Region Lombardy has reached agreements and 

includes projects to promote growth. 

• Agreement with the Ministry of Education (Ministry of Education, University and Research) of 

20,12,2010 to promote research in areas of application: Food, Aerospace, Sustainable Construction, 
Automotive, Energy - Renewable and assimilated, Biotechnology, ICT, new materials. MNI value 120 €; 

• Program agreement for Competitiveness, signed between the Region and the Chamber System 

Lombard, to intervene on three axes: Axis 1 Competitiveness of enterprises; Priority 2 activities and 

competitiveness of the territories; Axis 3 projects to support system of Micro and SME ' crafts; 

• Platforms for innovation, innovative tools are focused on demand for innovation and pervasiveness of 

ICT with threefold purpose: Open innovation to facilitate matching of demand and supply of innovation 

knowledge Crowd Funding, new financing instruments; Imprenditoralità, to promote 'widespread 

entrepreneurship. 

• New forms of financing: public procurement or pre-commercial procurement. 

Currently Lombardy is participating in the announcement of the MIUR for the National Technology Clusters and 

encouraged the establishment of 9 regional clusters; the Region has also identified a subject leader which 

would be sufficiently representative and qualified for the coordination. 

1.1.3.2. Questio, a platform for RD&TT mapping  in Lombardy Region 

QuESTIO means Quality Evaluation in Science and Technology for Innovation Opportunity and is the access key 

to innovation in Lombardy Region (http://www.questio.it) 

The platform, online since 2005, detects the skills of research and innovation centers to identify "who does what" 

in terms of services and describes how each centre works through specific indicators. QuESTIO represents an 

opportunity for innovation centers to increase their visibility both within the scientific and technical community 
by promoting the exchange of knowledge and the development of partnerships and networks, both to the 

business world by promoting service innovation offered. 

In addition, through its community, the platfom wants to be a place of direct dialogue between centers, 

businesses, associations and individuals that can interact with each other through blogs and forum post or ticket 

to report questions or solutions regarding the theme of innovation. QuESTIO is ultimately a channel of multimedia 

information services, which gives an account of discussions and ideas at the international level, it conveys 
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information on ad hoc opportunities for funding at the international level, both at the national and regional levels 

Each center will start recording by filling out a form and getting ID and password, the information describing 

competencies, resources, areas of intervention. The registration is privileged condition for accessing to finance 

for research and innovation that require the presence. Lombardy Region uses system data to guide its grant 

policies. 

QuESTIO is used by companies to look for centers that have useful skills, while the centers use the community to 

announce events or describe research projects. 838 centers currently use the platform and 515 have completed 

registration 

Over the next two years, the platform is also open to companies, recording the information, and will be recorded 
all the components of the 9 clusters agreed with the Ministry of Education 
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2 SECTION II: TIRANA TECHNOLGY TRANSFER NEEDS 

 

2.1  Competitive scenario of Albania 

The Global Competitiveness Report 2010-2011 of the World Economic Forum ranks Albania at the 88th position 

out of 139 countries/economies, while in the previous year Report Albania was ranked at the 96th position out of 

133 countries/economies. The score of Albania according to the Global Competitiveness Index is 3.94, being 

slightly lower than the score of the country in the previous year Report 3.56. 

Considering the Business Competitiveness Index reported for 2008, Albania ranks at the 108th position out of 

134 countries/economies. The most influent factors for such a position are considered access to financing, 

inefficient government bureaucracy, tax regulations and corruption. 

According to the World Bank Report “Doing Business 2008”, considering the ‘Ease of Doing Business’ Albania 

ranks at the 82nd  position out of 183 economies. Albania is positioned better when ‘getting credits’ (24th 
position), ‘protecting investors’ (16th position), ‘starting a business’ (61th position), and ‘trading across borders’ 

(66th position) are considered. 

 
 

2.1.1 The existing strategies at Municipality of Tirana (MoT) 

The city of Tirana is a major hub in the southern Balkans and the engine of the Albanian renaissance. Its 

metropolitan area is rich in services and structures and focuses a large part of the economic assets of the 

Country, as well as the structure of the state. The city is the cultural centre of the country and the engine of its 

development. 

As of the end of the regime in 1991, the city's development has followed a chaotic and more oriented progress to 

satisfy private interests than taking into account the more general ones. The Municipality of Tirana (MoT) is 

responsible for starting to use instruments of territorial planning in order to reconcile the more general with private 
interests and to form the basis for the mobilisation of substantial financial resources. 

The migration from the countryside to Tirana was determined by capital economic strenght and enhanced by the 

attraction exerted by the economic development of the Durres-Tirana corridor. The strength of the phenomenon 

has complicated a feature of Tirana, the lack of a defined city’s physiognomy, which is still a mixture of varied 

architectural styles. Despite the approval of the Master Plan dates back to 2008, its performance is still largely not 

implemented. For this reason, the strategic projects of the city are almost all related to the reorganisation of the 

territory and its mobility features. 
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The vision of the current administration is implementing a strategy based on integrated urban development which 

keywords are culture, creativity, sustainability, urban regeneration and social innovation, moving from an 

economy based on thousands of cafes and small shops to a more modern urban community. 

The city's position is enviable: barycentric as regards the sea (41 km from Durres) on the border with 

Montenegro, Macedonia to the east and Greece to the south. Its airport, “Mother Teresa”, is 17 km away. The city 

has a population relatively small, about 615,000 souls, young (average age 33.9), with 210,630 active people. 

Seat of the central government, has 27 universities, 5 of which are public, with a total of 75,000 members. 

The MoT aims to these main strategic economic objectives: 
• sustainable economic growth by giving high priority to a green, competitive and efficient economy; 

• expansion of economic development and innovation, supporting the economy with innovations; 
• all Inclusive economic development through the creation of new jobs and social and territorial cohesion. 

According to the statement of Mayor Basha, the goal of the administration is this one: “new policies and 

incentives for businesses are promoted to create an area with a minimum tax burden for businesses in general, 

“to make Tirana the most friendly territory for businesses in the region". For this reason the taxation has been 

reduced (from 85, local taxes have gone to 25), and the establishment of new businesses has been favoured by 

reducing taxes and simplifying procedures: new businesses that employ over 50 employees are exempted from 

some key local taxes for a period of four years; the construction companies, employing more than 75  employees, 

will enjoy a reduction of 30%  in the tax on the infrastructure impact; the implementation of "one-stop-shop center" 

for businesses start up phase, the issuance  of licenses and building permits , in order to simplify all 
administrative procedures and make them more transparent. 

The new urban plan takes in account the polycentric development of Tirana to create new spaces in town centers 

and to reduce concentration and congestion in the city center and also to highlight new oppurtunities for private 

investments and public-private partnership. So MoT is planning new five center development: 

• a pole is planned in the north area od the existing railway station of Tirana; 

• another one is in the area between the old airport and Kombinat; 

• the third located is in southwest, below the dam of Tirana lake, for recreational spaces; 

• the fourth is near the Campus of University of Tirana, at south-east; 

• the last is located in the eastern part of the town, near “Mother Teresa” hospital, together with an 
industrial park and techno one. 

From the point of view of innovation-related policies, for now the MoT has identified the need to initiate local 

activities consolidated in structures such as a technology park and a science park. The goal is ambitious and 

requires an evolutionary path that it’s impossible to think that it could be exhausted in a short period of time.  
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In fact, the activities require: 

• the presence of a number of leading companies, willing to engage in activities of process and/or 

product innovation and locate them in a park; 

• the availability of some foreign companies willing to locate in the park compared to some favorable 

conditions; 

• the presence of a large number of local Big business and Sme with which to build stable 

relationships over time, at first for evangelization and technology transfer activities after; 

• the availability of university departments to install a part of their human resources and researches 

within the park; 
• the ability of the MoT to identify channels and forms of financing that can convey sufficient funding 

as needed; 

• the ability of the MoT to build a network of international relations useful to build an open innovation 

and the open circulation context of innovative ideas; 

• the identification by the MoT of a viable roadmap in a period of time credible to achieve the 

objective. 

 

 

2.1.2 General approach to feasibility of Techno Park 

2.1.2.1 Methodology 

To accompany the MoT in the definition of a feasibility study, the choice of Archidata has been to propose an 
approach of research-and-action. This approach consists in identifying all the necessary elements to establish the 

characteristics of the environment: economic data, ongoing projects, actors activated, the strategies identified. 

The analysis of the elements of the environment allow the definition of a swot analysis desk, to delineate 

traditional strengths, weaknesses, opportunities and threats. In this way it’s possible to have a clear picture of 

what are the major obstacles to be removed and an initial identification of possible partners for MoT. 

The study visit in Italy allows ContexT project to plan a series of meetings in which stakeholders with different 

characteristics on diverse topics, present their experiences with the aim of: 

•  propose development and management of activities models related to innovation; 

•  present possible solutions, highlighting obstacles and opportunities. 

The effectiveness and operation of the initiative is linked to the ability to generate the transfer of knowledge and 

best practices, but also to produce reports oriented to start business opportunities for shared benefits. 

A joint consideration of the project team MoT-Archidata, downstream of the study visit, has the purpose of: 

• test the hypotheses identified by the desk swot analysis 
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• evaluate the follow-up that can result from meetings 

• identify the most effective options and a roadmap of development experience 

• determining a first sustainable business model 

• identify possible sources of financing and self-financing initiatives. 

 

2.1.2.2 Analysis 

The analysis of context elements is based on a number of sources: 

• data from international sources Albanian economy 

• information and data relating to the city of Tirana provided by the MoT and / or supplied by others 
(Italo-Albanian Chamber of Commerce, ICE, Embassy of Italy in Tirana), as well as those found 

dalll'Istituto Albanian Satistica-INSTAT). 

The comparison between data and information can help isolate some of the activities that have a critical mass in 

Tirana, Albania, on which hypotheses can be developed. Have been identified sectors: ICT, Footwear, Agrifood 

and Biotech. Between the participants of the study visit were therefore included case histories related to these 

sectors. 

 

2.1.2.3 Stakeholders of the initiative 

A technology park can prove to be an excellent tool for development of an area. Because its realisation is 
possible we need to build a vast network of alliances to coordinate a series of activities rather complex. The team 

composition may include several subjects: 

• a public body that oversees the development of the territory (MoT) 

• universities and schools of higher education 

• companies 

• national research laboratories 

• a pool who manages the assets and the marketing of the park 

Each of the participating company must explain its specific added value resulting from the development of the 

project and should be assigned a specific role: research, technology transfer, marketing, promotion, coordination 
and management. 

The various partners must share the vision and strategy of development of the initiative, to avoid conflicts or 

overlaps. 
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The initial investment is usually borne by the public initiative that promotes and coordinates the establishment of 

the team. The following resources may derive from the contributions of each partner (both in terms of financial 

and human resources) and by a research private funding (donors) or public (World Bank, EU, EIB, etc.). 

The search for financial resources is a very delicate and strategic activity, because it may happen that university 

departments, small businesses or chambers of commerce are not able to contribute funds to the initiative, and yet 

their presence is strategic for the success, thanks to links with the local community or with an international 

network. For this we need to obtain the maximum contribution by each partner, not necessarily money. 

Especially in the start-up phase of the park is fundamental the act of partnership’s governance, and therefore the 

ability of management and coordination. In fact, in the initial period it is important to ensure both consistency 
between vision, programs and activities, and the flexibility of action and adjustment strategy based on the initial 

findings. It may happen that some preliminary development of some activities prove to be unfounded, or too 

heavy, and it is necessary to review the objectives. 

The flexibility in exercising leadership is suggested by the fact that often a too strong governance may endanger 

the cohesion between the partners. One way to avoid the impasse is to create a steering committee that 

reconciles the various needs and ensure the consistency in the initial phase of the aspects of research, marketing 

and coordination. 

The discussion of the project team (MoT and Archidata) in the follow-up of the study visit will be to identify with 

precision the local and in case, international stakeholder of the initiative. 

 

2.1.3 SWOT analysis, innovation and research context 

This is an analysis of the socio-economic context of Tirana and of its regional assets (human resources, financial 
situation, etc.). Covering the topics of innovation and research, you can determine the positioning of the system in 

relation to the Balkans framework. The following are the strengths and weaknesses factors endogenous to the 

regional context and elements of innovation opportunities, and the threats related to exogenous factors of the 

regional system. 
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The table below presents the overview of the elements discovered through the SWOT analysis.  

Internal factors Strengths Weaknesses 

Business 
Environment 
 

 
 
 
 
 
 
 
Research System 

Business concentration in the area  

Business Entry: (new registration, % 

of total):  

Indicator of confidence in business 

environment 

Multisectoral presence of businesses 

Broadband infrastructure 

Great number of universities and 
Human Education (HE) institution 

Good level of Human Resources (HR) 

High fragmentation of 

microbusiness 

Low innovation in SME: low level 

of staff competencies, micro-small 

dimension, no cluster initiative, no 

export oriented 

Low investment level in R&D (0,3-

4% GDP) 
R&D centralized, private very 

limited 

VET education centralized 

 
Governance 
 
 
 
 
 
Economic context 

Good Regulatory Quality rank 

Good Risk assessment rank 

Good Economic Freedom conditions 

 

 

Low taxation 

Focused support on FDI 

ICT for eGovernment (e-Albania) 

Centralized education policy 

No presence of I&TT  local 

agencies 

Scarce infrastructures 

No monitoring of innovation 

External factors Opportunities Threats 

Macroeconomic and 
competitive context 
 

EU Smart Specialisation Strategy  

National strategies Projects for Broad 
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tech transfer compared with 

Balcans competitors 
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The following is a more detailed explanation. 

INTERNAL FACTORS 

Business Environment and Research System 

STRENGHTS 

Business Concentration in the area 
 
The private sector is estimated to contribute 75% of the total GDP (EBRD, 2006) and to employ over 80% of the 

total employed persons (World Bank, 2006).  

Small and medium-sized enterprises (SMEs) employing up to 80 workers make up more than 99% of all active 

enterprises. About one-third of employees work in family businesses, and many companies face barriers to 

growth which in turn inhibit their contribution to job creation.  

Tab.1: Active enterprises by the counties, 2011 

Counties Total % of Total 

Berat 4.488 4% 

Dibër 2.049 2% 

Durrës 12.829 12% 

Elbasan 7.482 7% 

Fier 9.833 9% 

Gjirokastër 2.949 3% 

Korçë 6.725 6% 

Kukës 971 1% 

Lezhë 3.030 3% 

Shkodër 6.437 6% 

Tiranë 40.656 38% 

Vlorë 9.054 9% 

Total 106.503 100% 

Source: Statistical Business Register -Instat 
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Business Entry: (new registration, % of total): Indicator of confidence in business environment  

Counties Total New in  2011 Birth rate % 

Berat 4.488 439 9,8 

Dibër 2.049 164 8,0 

Durrës 12.829 1.467 11,4 

Elbasan 7.482 783 10,5 

Fier 9.833 1.033 10,5 

Gjirokastër 2.949 326 11,1 

Korçë 6.725 684 10,2 

Kukës 971 95 9,8 

Lezhë 3.030 371 12,2 

Shkodër 6.437 829 12,9 

Tiranë 40.656 5.245 12,9 

Vlorë 9.054 1.297 14,3 

Total 106.503 12.733 12,0 

Source: Statistical Business Register -Instat 
 
Multisectoral presence of businesses 

Counties Total 
Producers 
of goods 

Agricult 
&Fishing 

Industry 
Constru
ction 

Services 
Product. 

Trade 
Hotels, 
Coffee, 

Restaurants 

Transport 
& 

Comm.c 

Other 
Services 

Tiranë 40.656 5.431 159 3.439 1.833 35.225 17.475 6.597 3.427 7.726 

Albania 106.503 16.919 1.935 10.441 4.543 89.584 46.636 17.113 10.869 14.966 

Source: Statistical Business Register -Instat 
 

Great number of universities and HE institutions 

The higher education system in Albania includes 11 public universities, of which five are located in Tirana and six 

in other cities. There are 22 private universities located in Tirana, which enroll 75.000 students. Most private 

universities started up in 2006. In September 2003, Albania officially joined the Bologna process and became one 

of the 40 European countries involved in building the European Higher Education Area (EHEA) by the year 2010 

Between 2003 and 2005, the higher education legislation was updated so as to support the Bologna process 

reforms and to respond to the national needs. The changes addressed study cycles, the financing of higher 
education, academic standards, teaching loads and student admissions. Nowadays there is significant pressure 

on higher education institutions to increase enrolment. New Law for Higher Education has been approved in May 

2007, and it incorporates the requirements of Bologna process.    
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Efforts to  improve the quality of teaching include the  development of competencies for teachers and a teacher 

accreditation system, the introduction of an in-service training programme, and reforms in pre-service training. 

The National Centre for Assessment and Evaluation has been established to carry out independent student 

learning assessment and to support university entrance examinations.  

To improve the quality of education provision, a State Matura has been introduced recently as a final 

examinations system that young  adults take at the end of their secondary education. It was created by the 

Minister of Education and Science (MoES) in 2005, as a project aiming to fight corruption, arbitrariness and 

favouritism, which had characterised the previous examination and grading system.  

The Institutes of Higher Education are funded by the state budget; their own resources are based on numbers of 
students and other relevant sources as specified. 

These institutes conduct applied scientific research, prepare reports and development projects, as well as engage 

in research and development activity, aiming also to improve the quality of education, to equip students with 

methodological skills for research, provide ongoing opportunities for supplementing the programme of study with 

advanced scientific and practical knowledge, improve the qualifications of the academic staff of the Institutes of 

Higher Education, and generate concrete applications/implementations of research and development in these 

institutions. Research activities are carried out based on plans, programmes and projects, approved in 

compliance with the procedures defined by this Law or other bylaws. 

Public funding in education has shown an average annual increase rate of 11%; or 370.9 million EUR. In 2009 
this funding accounts for 3.7% of the GDP. In absolute amount, the public funding has augmented around 3 times 

between 2000 and 2009. An average of 18% of public funding on education is allocated to the Secondary 

Education (general and vocational); 19% of the funds have gone to the Higher Education. 

 
Good level of HR  

Although significant efforts have been invested by the government, the EU and other donors since 1997 in 

improving the provision of secondary vocational education, challenges continue to exist.  

The higher education institutions in Albania function according to the Law for Higher  Education approved in 

1999. This law regulates the activities of universities and faculties, the establishment and work of managing 

bodies, and modalities for choosing teaching staff, and also permits the opening of private universities. The 

overall organisation and activities are elaborated under the statutes of the universities.   

To improve the quality of education provision, a State Matura has been introduced recently as a final 
examinations system that young  adults take at the end of their secondary education. It was created by the MoES 

in 2005, as a project aiming to fight corruption, arbitrariness and favouritism, which had characterised the 
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previous examination and grading system.  

 
Governance 
 
Economic context 

Main Economic Indicators Year 2011 

GDP pro-capita 2.680 € 

Inflaction Rate 3,50% 

Unemployment rate 13,30% 

Rate of change of GDP 2,20% 

GDP growth forecast for 2012 1,90% 

Total import 3,52 € billions 

Total export 3,52 € billions 

Trade balance 2,16 € billions 

Foreign investements 0,65  € billions 

Italian  investements 0,06 € billions 

Source: Statistic Institut (www.instat.gov.al); Bank of Albania  (www.bankofalbania.org);  

Here are some indicators that measure the level of governance. The data come from the Worldwide Governance 

Indicators (WGI) project for a single country. The WGI report six aggregate governance indicators for over 200 

countries and territories over the period 1996-2011, covering i) Voice and Accountability, ii) Political Stability and 

Absence of  Violence, iii) Government Effectiveness, iv) Regulatory Quality, v) Rule of Law, and vi) Control of 

Corruption.  

Voice and accountability - Captures perceptions of the extent to which a country's citizens are able to 

participate in selecting their government, as well as freedom of expression, freedom of association, and a free 

media 

Regulatory quality - Captures perceptions of the ability of the government to formulate and implement sound 

policies and regulations that permit and promote private sector development 

Government effectiveness - Captures perceptions of the quality of public services, the quality of the civil service 

and the degree of its independence from political pressures, the quality of policy formulation and implementation, 

and the credibility of the government's commitment to such policies 

Political stability and absence of violence - Measures perceptions of the likelihood that the government will be 

destabilized or overthrown by unconstitutional or violent means, including  politically motivated violence and 

terrorism 

Control of corruption - Captures perceptions of the extent to which public power is exercised for private gain, 
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including both petty and grand forms of corruption, as well as "capture" of the state by elites and private interests 

Rule of law - Captures perceptions of the extent to which agents have confidence in and abide by the rules of 

society, and in particular the quality of contract enforcement, property rights, the police, and the courts, as well as 

the likelihood of crime and violence 

Broadband infrastructure  

Albania’s telecom market has considerable room for further development given that in most sectors it remains far 
below European levels of maturity. The fixed-line sector has one of the lowest penetration rates in the region, at 

about 12%, and this has impacted on consumer take up of broadband services, which is also very low. On the 

other hand, poor fixed-line infrastructure has encouraged consumer use of mobile telephony, and now Albania 

boasts one of the highest mobile penetration rates in Europe. 

The 3G sector was stimulated by the launch of a second 3G service in late 2011. By early 2012 there were 

285,000 subscribers who used 3G wireless network cards and modem devices. 

The Fixed broadband Internet subscribers (per 100 people) in Albania was last reported at 3.29 in 2010, 

according to a World Bank report published in 2012. Fixed broadband Internet subscribers are the number of 

broadband subscribers with a digital subscriber line, cable modem, or other high-speed technology. 

 

WEACKNESSES 

Education and HE 

Probably current tertiary education programmes not adequately reflect the changing needs of the economy, in 

which new types of graduates are needed to lead markert based growth.  

As the number of vocational schools decreased from 308 in 1990 to 40 in recent years, due to the rapidly 
declining demand for those profiles linked to the demolition of the old centralised economy, vocational education 

continues to face difficulties. Despite efforts to reform the curricula, an obsolete HE provision based on outdated 

curricula, teaching and learning methods and weak infrastructure continues to hamper the effectiveness of the 

system. 

 

SME Dimension 

Despite the number of active businesses in the country is growing every year, the high fragmentation of micro-

business with very low dimension remain a problem for the country. Small and medium-sized enterprises (SMEs) 

employing up to 80 workers make up more than 90% of all active enterprises. About one-third of employees work 
in family businesses, and many companies face barriers to growth which in turn inhibit their contribution to job 
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creation.   

The private sector is estimated to contribute 75% of the total GDP (EBRD, 2006) and to employ over 80% of the 

total employed persons (World Bank, 2006). However, an analysis of newly registered enterprises by size shows 

that enterprises with 1–4 employees are dominating, at 98.5%. 

Small and medium-sized enterprises (SMEs) employing up to 80 workers make up more than 99% of all active 

enterprises. About one-third of employees work in family businesses, and many companies face barriers to 

growth which in turn inhibit their contribution to job creation.   

 

Innovation in SME  

There is low innovation in Sme and a low level of staff competencies, micro-small dimension, no cluster initiative.  

While the country was successful in improving its business environment and attracting investments, with GDP 

growth averaging more than 6% annually during 1998-2010, the technological level of activities remains quite low. 

Albania’s economy still has a very large agricultural sector (18% of GDP and 40% of employment),5  though there 

has been a shift towards services and construction and manufacturing (particularly textiles and shoe 

manufacturing).  

Albania’s private sector has around 430 large enterprises,1.580 medium-sized companies and around 85,000 

small businesses, many of them with  single proprietorships. Innovation in companies has generally been 

understood as adopting ICTs or installing new machinery, mainly imported from abroad. Companies (especially 
SMEs) don’t have the financial resources, knowledge and employees with the relevant background to make 

innovations.  

It is in this context that technologically oriented FDI and the knowledge and know-how of Albanian diaspora 

returning from abroad are particularly important for the development of new products and services that are 

needed on the market. A limited number of medium-to-larger firms, (e.g. in the agro-food sector) can potentially 

become actors in terms of investment in product development innovation.  

It is expected that with increasing foreign investment (especially in sectors such as mining, mineral and 

hydrocarbons extraction and agrifood) and further development of the private sector, business related innovation 

(reported in part as BERD) will increase. Among the major societal challenges that will need to be the focus of 
innovation in the business community are the environment and energy provision. 

To improve innovation in firms the Ministry for Economy, Trade and Energy (METE) launched the Business 

Innovation and Technology Strategy (BITS) , approved on July 19, 2010, and its respective Action Plan which will 

implement the Strategic Programme for Innovation and Technology Development of SMEs for 2011–2016 
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(approved February 2011), supported by the Business Relay and Innovation Centre (BRIC) that was set up within 

the Albanian Investment Development Agency  (AIDA) and became operational in June 2011. These have the 

potential to make an important impact on innovation in companies and cluster initiatives in the country, though 

they are only now starting to operate.  

The initiative’s innovation fund will provide direct support (technical expertise and financial support) to enterprises 

introduce market/consumer-driven innovations. Business innovation services and a business incubator 

programme will be set up to support the emergence of innovative start-up companies. It is clear from the above 

that Albania does not lack strategies or visions for introducing innovation into its public and private sectors. The 

challenge for the country lies mainly in transforming these strategies into concrete results through programmes, 
projects and supporting structures. 

 

Research & development  

Albania has followed a centralised model in supporting research in which the expenditure on the research system 

is almost exclusively funded by the public sector and support to bilateral co-operation is being increased. Most of 

the R8D performed in Albania is concentrated in the centres and institutes under the auspices of the Ministry of 

Education and Science (MES), the Academy of Sciences (ASA), higher education institutions, line ministries, and 

the government sector, which together account for about 97% of R8D performance (2008).  The R&D rate on 

GDP level is 0,34%, very low if compared to the EU average rate of 2%. 

In contrast, private sector R8D is very limited. This includes not only the activities of private institutions of higher 

education and basic research, but also companies active in research, development and innovation. Results from 

FP6/FP7 data suggest that European funding remains a small, if growing, contribution to most national research 

systems in Albania. The main challenges for the country are: weak administrative and research capacity; poor 

definition of responsibilities and of funds allocation, hindering implementation of the Law on Scientific Research 

that merged most scientific institutions with universities. 

Reorganisation of Albania's network of scientific research institutions did begin in 2006. The reforms undertaken 

in higher education and basic research, first and foremost, are targeted at integrating these two systems, which 

so far have been entirely separate from one another, and which should become more innovative and efficient, 
given that Albania is a small country with limited financial resources. 

Public policy, Economic context 

STRENGHTS 

One stop shop 

Based on law no. 10081, dated February 23, 2009, which reforms the business licensing process in Albania, the 
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National Licensing Center (NLC) has started it’s activity as a central public institution, which is subordinate to the 

Ministry of Economy, Trade and Energy since June 2009.  

With its one-stop-shop services and shortened, transparent and quick procedures, the NLC reduces the 

administrative barriers to free enterprise, reduces the costs of business related to the licensing process and 

minimizes the level of informality, thus improving considerably the business climate in Albania. 

The One-stop-shop services for licensing function: The implementation of this new “One Stop Shop” will cut the 

time of granting license from a 90-day average to 10 days. Is based on an electronic system that conforms to that 

of the National Registration Center (NRC).  The NLC will administer applications for licenses and permits, through 

simplified procedures that save time to the businesses. The electronic helps the submission and tracking of the 
application process, as well as regular exchange of data among the institutions.  

The NLC system is built in compliance with EU standards and supports the functioning of a wide service-windows 

network throughout the country. It also supports a national licensing register and offers submission and tracking 

of applications through the internet. Provides free public access, as per provisions of the law. Informs and advises 

applicants and the public at large on licensing and permitting criteria.  

Depending to their nature and requirements to which they are subject, not all licenses and permits are subject to 

the examination by the National Licensing Center. As a general rule, applications for obtaining an authorization 

are examined directly by the competent public authorities without intervention of the National Licensing Center. 

Nevertheless, in specific cases, the National Licensing Center may be entitled to examine or consider such 
applications, provided that an agreement between the National Licensing Center and the competent authority is in 

place. 

The license or permit issued to the applicant contains some specific information such as:  The holder 

identification data, place where the activity is performed, or type of activity. Any changes occurred to the 

information indicated in the license or permit must be notified to the National Licensing Center within 30 days. 

The change related to the criteria of licensing or permitting of the specific activity, the holder of the license/permit 

should notify both the National Licensing Center and the relevant authority involved with the issuing of the license 

or permit. In the event the change affects the said criteria, the holder of the license/permit has to suspend its 

activity at its own initiative until completion of the examination of the said change by the relevant authorities.   

Taxation  

Albania has a Corporate taxation very favourable: 

•  Residence - A company is resident if its legal seat or place of effective management is in Albania. 

Partnerships and legal entities with a permanent establishment in Albania are considered resident 
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taxpayers. Residents must register with the National Registration Center (NRC).  

•  Basis - Residents are taxed on their worldwide income; nonresidents are taxed only on Albanian-source 

income.  

•  Taxable income - Taxable income of residents includes business profits, as well as dividends, interest 

and capital gains. Taxable profit is the difference between gross profit and related expenses. The 

determination of taxable profit is generally based on the profits shown in the financial statement.  

•  Taxation of dividends - Dividend income is considered taxable income unless the participation exemption 

or a tax treaty applies.  

•  Capital gains - Capital gains are considered taxable income and are taxed together with other income, at 
a rate of 10% on a net basis.  

•  Losses - Losses may be carried forward for 3 consecutive years unless there is a change of ownership of 

25% of the company's shares. The carry back of losses is not permitted.  

•  Rate - The standard rate is 10%. Small businesses (i.e. those with total annual turnover between Lek 2 

and Lek 5) pay a simplified profits tax. If annual turnover total is less than Lek 2 million, the tax is 

characterized as an individual income tax.  

•  Real property tax - Municipalities levy taxes based on the occupation of real property. A real estate tax 

on construction projects is levied on the value of a new investment at a rate of 2% to 4% in Tirana and 

1% to 3% in other municipalities. Property tax is also applicable to agricultural land at rates varying from 
ALL 700 to ALL 5,600 per hectare, depending on their use. A tax credit of 50% may be available for 

certain rural projects.  

•  Social security - The social security and health insurance contributions total 27.9% of gross salary, with 

the employer paying 16.7% and the employee 11.2% on salary between ALL 16,820 and ALL 84,100. 

The employer must calculate the contribution and remit it no later than the 20th day of the month 

following the month of calculation.  

•  Value added tax: Taxable transactions - VAT is levied on the supply of goods, services and "mixed 

supplies". The reverse charge applies for imported services. Rates - The standard rate is 20%; exports 

are zero-rated. Registration - A person that carries out taxable supplies as part of his/her business 
activities is required to register for VAT purposes. The minimum base for mandatory registration is 

annual turnover exceeding ALL 5 million. The person registered for VAT purposes is also subject to 

corporate income tax.   

Attraction of Investment 

Foreign direct investments play an important role in covering current and fiscal deficit. These investments 
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promote technology transfer, improve employment opportunities, as well as help domestic businesses further 

expand their activity in foreign markets. The total amount of FDI in 2010 is estimated at 700 million Euro 

compared to 2009 when reached approximately 680 million Euros. FDI inflows amounted to one fifth or more of 

the value of gross domestic capital  formation in Albania and financed nearly half of the country’s current account 
deficit  in 2008-2009. 

Manufacturing accounts for a relatively low share of FDI in Albania, with less than  one fifth of the FDI stock in 

2008. Services receive the dominant share; transport,  communication and storage services accounted for 23% 

and financial services for one  third of the FDI stock in 2008. Foreign affiliates play an important role in the 

Albanian economy in terms of investment activity, value added, production, and employment.  

INSTAT survey data for 2008 indicate that majority-foreign-owned enterprises accounted for 41% of total 

investment, 39% of total value added, 27% of total turnover, and 16% of total employment. The degree of foreign-

affiliate participation in the Albanian economy is similar to that  in the Central European countries such as the 

Czech Republic, Estonia and Slovakia which are among those with the highest indicators of such participation in 
Europe.   

High foreign participation indicates favorable conditions for FDI in several industries  in the country, but is also a 

sign of weaknesses in the domestically-owned part of the  economy, including an underdeveloped local SME 

sector. Foreign affiliates in Albania are distributed unevenly across the economy. Although they drive some 

industrialization in the country, their involvement in activities with higher technologies is limited.  

The labor productivity gap between foreign affiliates and domestic companies in the country is relatively small in 

the manufacturing industries, pointing to a relatively low technological level of foreign affiliates which may in part 

reflect constraints with  respect to the availability of adequately skilled workers. The entry of foreign investors on a 

significant scale into the financial and telecommunication services has increased the scope and efficiency of 
those services. 

Albania has adopted a policy framework favorable for FDI since 1993, and has more  recently introduced policies 

to support private sector development in general.   Measures are also under way for further improvements in the 

business environment,  including, among others, a reform of the agency in charge of investment promotion. 

In a recent survey foreign investors give a positive overall assessment of the appropriateness of economic 

policies and various legislative measures such as those relating to taxation, employment, and the environment. 

Dissatisfaction is expressed, however, with government support programmes.  The biggest problem identified is 

that more than half of the investors do not find people with the adequate skills. Investors also call for steps to 

improve the implementation of laws, tax collection, VAT reimbursement and a reduction of bureaucracy.   
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An important clout for FDI attraction has the Albanian law on industrial property protects copyrights, patents, 

trademarks, stamps, marks of origin, and industrial designs as specified in Law no. 9947, dated 7.7.2008. The 

Albanian Patent and Trademark Office is the competent authority for issuing permissions and protecting 

inventions. In 2000, Albania ratified the Marrakesh Agreement and became signatory to the World Trade 

Organization’s Trade Related Intellectual Property Rights (TRIPS) agreement. Decision No. 343, dated 6.06.2007 

has further specified regulations on tariffs for services offered by the Albanian Office for Property Rights.  

The “First International Conference on Industrial Zone Development”, has been organized on June 10th, 2008, in 

Tirana. 

 

ICT investment  

ICT for eGovernment (e-Albania). The Albanian Government has undertaken an extensive adoption of 

information technology in state institutions in all branches and at all levels that were either related to operational 

decision-making or in providing direct services to citizens and businesses. The project is being supported by the 

One UN programme in Albania, financed through the United Nations Coherence Fund. 

Development of the information society is one of the priorities of the government and internalized in its program 

for the period 2009-2013, through the initiative “Digital Albania” which is in accordance with the latest EU 

initiatives. It is aimed at providing the country with a networking platform, which will help citizens become active 

players in the knowledge-based society and will help the country develop a knowledge-based economy.  

Target groups included citizens, businesses and the public administration itself. This effort has allowed Albania to 

move quickly into the community of countries with a high level of administrative modernisation and digitalisation.  

Main objectives of Digital Albania programme are: 

• All inclusive e-governance; 

• Real efficiency and effectiveness of the administration; 

• Implementation of services with a high impact; 

• Interoperability of systems as a fundamental aspect; 

• Strengthening of public participation in the decision-making process. 

Main results of Digital Albania initiative are: 
• E-government & Public services 

• Electronic tax services are offered 

• Customs Services - ASYCUDAWorld (AW) is now fully operational in the Albanian Customs Administration 

headquarters and all Customs offices—it is a web-based system where all customs declarations are 

automatically consolidated in the customs database. A project to establish public access points in all Post 
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offices is ongoing. After equipping all schools with computer labs connected to the Internet, 550 post offices 

across the country today have free internet service. 

• Education & knowledge: Public schools are equipped with PC laboratories and connected with broadband 

Internet and ICT curricula are adopted. 

• E-business 

• All public procurements are undertaken through electronic means. 

• Online business registration is offered, based on the “one-stop shop” principle 

• Business licensing through one-stop-shop services and quick procedures reduces the administrative 

barriers to free enterprise, the costs of business related to the licensing process and minimises the level of 
informality, thus considerably improving the business climate in Albania. 

• In 2010, second-tier banks (i.e. Raiffeisen Bank and National Trade Bank) were encouraged to offer 

Ibanking (Internet Banking) and Mobile Banking and are in process of setting them up. 

 

To achieve the above results of “Digital Albania” it was required investment in infrastructure, institutional reforms, 

legislative improvements, capacity building and, above all, effective implementation of these policies. 

 

WEACKNESSES 

Education and HE  

The strong centralized Education policy is a limit for the development and innovation of the system. The 

proliferation of private universites make very difficult the control between public and private education, with a risk 

for the general quality of education and a wrong perception from abroad. 

Technology Transfer  
The function of technology transfer is centralised; there are many bodies engaged in promoting innovation: 

• ARTI (Albanian Agency of Research, Technology and Innovation) has some of the coordinating functions for 

technology transfer and R&D support from the Ministry of Education and Science (MES) , and operates as a 

coordinating and guiding structure for sustainable technological and innovation development of the Country.  

ARTI cooperates with institutions in the field of science and technology in line with national priorities, 
development of scientific and technological policies and management of R&D institutes. 

• The NAIS  (National Agency for Information Society) coordinates all of the Government of Albania’s 

activities in the field of Information and Communication oversight by Minister for Innovation and Information 

technology (MITIC), and as a consequence interfaces with other government Ministries and institutions as 

well as the private sector ICT companies . 
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• The BRIC (Business Relay and Innovation Centre), founded in 2011, provides services to enterprises 

related to innovation and technoogy transfer. It is responsible for the implementation of the innovation 

strategy, and must engage in coordination and monitoring of the business innovation and technology policy.  

In spite of the articulation of many bodies, there is a lack of presence on the field at local level. There are many 

projects of technology parks that could give a boost to the innovation. There is a strong need to coagulate 

intellectual and financial resources to build circuits for the exchange of knowledge, to make available places to 

attract local and foreign talent. Until now, many projects scietific park have never really taken off. 

General infrastructure  

The situation of general infrastructure isn’t satisying. All major cities Albanians are interconnected with roads; 
since 2007, Albania is witnessing the construction of numerous roads. There is an highway that connects the city 

of Durres to Tirana, and another connects Durres and Vlora; the highway linking Durres with Pristina is under 

construction. The future program is the construction of the European Corridor 8, which will link Albania to 

Macedonia and Greece.  

Subsequently planned the construction of the coastal road, which will connect the city of Trieste with the Greek 

city of Kalamata, passing through six states. 

Albania has only one international airport: International Airport of Tirana. It is 25 km from the capital and is linked 

to 30 destinations by 13 airlines. Since the nineties, the airport has seen a significant growth in terms of 

passengers arriving in 2007 to serve more than 1 million passengers. 

The railways in Albania are a total of approximately 447 km of main lines and about 230 km of secondary lines, 

single-track, links the major cities of Albania. 

The railway network in Albania is in fact disconnected networks of the neighboring countries, despite some 

encouraging ongoing improvement can be considered generally severely degraded, compared to the average 

level of European Railways. 

 

Monitoring of innovation  

The lack of local technology transfer agencies or bodies has as consequence a poor knowledge about the real 

level on innovation on the territory.  A technology park could be an important antenna at local level. 

EXTERNAL FACTORS 

Macroeconomic and competitive context  
OPPORTUNITIES 
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EU policy 

With the Smart Specialisation Strategy (S3) each region should identify its best assets and R&I potential in order 

to concentrate its efforts and resources on a limited number of priorities where it can really develop excellence 

and compete in the global economy. The strategy is based on a strong partnership between regional authorities, 

the business community and stakeholders from research and academia. 

These strategies should not only target science and technology-led innovation but also foster innovation that is 

non-science based (i.e stimulating entrepreneurship, innovation in the public sector and service innovation). It 

should also ensure a more effective and complementary use of EU investments in the regions and help leverage 

private investments towards the regions' areas of specialisation. The participation to rthe process can speed 
innovation in Albania. 

 

Infrastructures 

As mentioned above, Albania has focused heavily on the innovation of network infrastructures, especially on 

broadband connections. Such infrastructures are a precondition for development of projects that use 3G 

technologies for mobile and digital TV projects. 

 

Mobility  

The Municipality of Tirana has begun working on strategic projects aimed at improving the quality of life, 
transports and urban mobility. These projects provide the opportunity to design innovative and sustainable 

solutions, both from the point of view of control systems and monitoring, both from that of the equipment and 

logistics. 

• Tram Kinostudio-Kombinat - The line will connect the east with the west of the town, which is currently the 

area with the largest influx of passengers. Il will be used a Light Rail (LRT), about 10 km in lenght. The 

project will be financed with the soft loans and banking type PPP (Public and Private Partnership), and as a 

concession. About 45% of the investment will affect civil works, while the rest will cover the cost of train 

system, operating system, repair depots and parking. Expected duration of the project 36 months. 

• Terminal multi-functional - The line will connect the north and south of Tirana, completing the coverage of 
the city. For the rest works as above. 

• New rail and citybus station - The station will be built in an area of about 85.000 m2, a multi-functional 

center of alla commercial, operational and administrative activities. It covers the whole inter-urban traffic in 

northern Albania, western and south-west, which employs over 75% of the flow of passengers. This 

investment will be funded by one of the international banks, the expected duration of the project is 36 



Project co-financed by the CEI Know-how Exchange Programme  
sponsored by the CEI Fund at the EBRD 

 

46 

months. 

• Urban traffic control (UTC) - This project consists of the unification of all signs of the city, the coordination of 

traffic lights, street cameras monitoring traffic system, the GPS network integration. The project will be 

financed by the European Bank for Reconstruction and Development (EBRD). The expected duration of the 

project is 18 months. 

  

TREATHS  

R&D Investments  

The long financial crisis and the delay of economy restart in Western Countries can reduce R&D investments, 

both foreign and national.   

 

Current balance deficit  

The huge imbalance between import and export could be dangerous in a long period. Two data:  
• the deficit is 400 Mn €;  

• the 53,2% of export goes to Italy (from Italy the import is 30,5%). The slow down of italian economy 

could be a problem. 

 

Socioeconomic setting  
 

OPPORTUNITIES 
Country wealth  
Growth rate of GDP 

For two decades, Albania has seen a large GDP growth. The growth rates in the past decade have remained 

above 5%. Only after the global financial crisis, and in particular since 2011, there has been a slowdown, due to 

the fact that the major trading partners are Italy and Greece. 

 

Human Capital  

From the half of ‘90ies started a huge brain drain from Albania. The crisis attaining west Countries, particularly 

Greece and Italy, can lead to a human capital coming back from abroad (brain return). This phenomena can give 

a push to innovation  and know how transfer to the business. 

 
Education and HE  
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There has been an undoubted increase of degrees and diploma , mainly  in scientific diciplines, with some good 

performances by students. It’s important to exploit better the quality of the human capital. It’s crucial, from this 

point of view, to improve and qualify any connection between among Universities, Research Centers and 

business environment. 

 

R&D Investments  

The increasing demand for innovation leads companies to find, almost spontaneously, new forms of production 

and supply chain. If companies in certain sectors are very innovative, grow quickly and attract much venture 

capital, then one could speak of "emerging industries". Aggregations of companies through the form of networks 
could be a facilitator for the development of innovative, able to detect new types of questions and to position itself 

on the market with a competitive advantage. 

 

TREATHS 
 

IP and TT  

In spite of the progress made by Albanian economy and the law protecting Intellectual Property, the Country has 

a low profile on this field and a lack of I.P. and tech transfer compared with Balcans competitors. It’s important to 

enforce the I.P: protection of business operating in Albania, trying to intercept the informal innovation coming from 
the inside of business. .  
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3 SECTION III: ADVICE RESULTS AND GUIDELINES 
 

3.1 Study visit results 

The evaluation of the visit done by the Albanian delegation has been positive (as from the satisfaction forms). The 

satisfaction was shared by Italian attendees too;  they were very interested in the opportunity offered by an 

activity in Tirana.  

In particular there have been good feed-backs from the Area Science Park of Trieste managers, and from 

Pordenone Polo Tecnologico director, mr. Franco Scolari. We have stated that the Regional Financing Finest is 

considering the opportunity to invest in Albania, and that many companies in North East could be attracted by the 

idea to establish in Tirana. Following the study visit, it’s important to establish contacts with these two institutions 

to understand which are their plans and related opportunities. Also the Area Science Park managers are very 

interested to the opportunities in Albania. They are already working with Bosnia Herzegovina government to start 

a technology park there.  On May 31, at Area Science Park in Trieste will be held a workshop: Smart Eastern 

Europe Development - Collaboration Opportunities for Western and Eastern European Stps. The workshop will 

be an pportunity to exhange ideas and experiences among western and eastern science parks. 

Parco Tecnologico Padano in Lodi is very attracted by the agreement between Italia Embassy and Albanian 

Government on common projects and funding for agriculture and agrifood industry. PTP is a good entry point  to 

connect with agrifood clusters in Europe and an interesting connection with italian agrifood activities and 

researches. 

Same interest has Meta-Group, a company focused on regional development, entrepreneurship strategies and 

seed financing for spin-off and startup. They did work in Slovenia, managing a seed funding for start up, and 
great skills on training about financing activities.  

CIRM, the life-science consortium is wel connected with the ealth sector in Italy and the main research networks 

in Europe. Mrs. Anna Allodi, the general director, is also been choosen by the MIUR (italian ministry of research), 

to lead the national life-science clusters; she is also in charge of leading the same regional cluster in Lombardy. 

CIRM could be a good partner for training activities in the health sector. 

The CNR institute, ITIA, could be a good partner for innovation activities in the footwear sector. Thay also have 

the visibility on the footwear market and know very well the context of Puglia footwear production, and could be a 

good advisor on potential partnerships. 

Finally, CEFRIEL in Milan could be interested in partnership with Polytechnic University of Tirana, i.e. interships 
for students and other initiatives. When the park were established, they could be interested to start a 

collaboration.  

 



Project co-financed by the CEI Know-how Exchange Programme  
sponsored by the CEI Fund at the EBRD 

 

49 

3.2 Advice results: Possible scenario and roadmap 
 

3.2.1 Context analysis 

The swot analysis  did focus on assets and critical issues: 
 
Strengths 

Business concentration in the area: Multisectoral 

presence 

Broadband infrastructure 

Great number of universities and He institution 

Level of HR, Regulatory Quality and Risk 

assessment rank, Economic freedom conditions: 

good 

Low taxation: focused support on FID 

ICT for eGovernment  (eAlbania) 

Weakness 

High fragmentation of microbusiness: low innovation in 

SME 

Low investment level in R&D (0,3-4% GDP) 

Centralism: R&D (private very limited), education & 

VET education policy 

No presence of I&TT local agencies 

Scarce infrastructures 

No monitoring on innovation 

Opportunities 

EU Smart specialization strategy 

National strategic projects for BB infrastructures, 3G 

Projects for transports and mobility 

Growing level of wealth 

Growing number of degree/graduate in scientific 

disciplines, human capital coming back from abroad 

New industries from R&D investments 

Treats 

The financial crisis can reduce R&D investments 

Deficit in current account balance 

Lack in Intellectual Property and tech transfer 

compared with Balkans competitors 

 

3.2.2 Stakeholders 
 
INA-CNR ISTITUTO DI TECNOLOGIE INDUSTRIALI E AUTOMAZIONE 
Andrea Ballarino 
Via Pisani 1, 27029 Vigevano, Pavia - +39 0381-692652 
Mail:  andrea.ballarino@itia.cnr.it  
 
PARCO TECNOLOGICO PADANO (PTP) 
Gianluca Carenzo 
Via Einstein- Polo Universitario 26900 LODI. LO - +39 371 4662215 
Mail: gianluca.carenzo@tecnoparco.org   
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CEFRIEL 
Alfonso Fuggetta 
Via Renato Fucini, 2 - 20133 Milano - +39 2 239541 
Mail: alfonso.fuggetta@cefriel.it 
 
CIRM 
Anna Allodi 
Viale Zara 81, 20159 Milano - +39 2 66825289 
Mail: anna.allodi@cirm.net 
 
FINLOMBARDA 
Federica Rosi 
Via Taramelli 12, 20124 Milano - +39 02 60744479 
Mail: federica.rosi@finlombarda.it 
 
UNIMITT 
Roberto Tiezzi  
Via Festa del Perdono 7 - 20122 Milano - +39 02 50312863 
Mail: unimitt@unimi.it 
 
AREA SCIENCE PARK 
Stephen Taylor 
Padriciano 99, 30149 Trieste - +39 040 3755279 
Mail: stephen.taylor@area.trieste.it 
 
POLO TECNOLOGICO DI PORDENONE 
Franco Scolari 
Via Rovereto 20/b, 33170 Pordenone - +39 0434 504412 
Mail: franco.scolari@polo.pn.it 
 
COMO NEXT 
Matteo Torri 
Via Cavour 2, 22074 Lomazzo (Como) - +39 02 3671.4054 
Mail: torri@comonext.it 
 
QUESTIO 
Antonio Santangelo 
Via C. Goldoni 3 - 20129 Milano - +39 335 6240826 
Mail: antonio.f.santangelo@gmail.com 
 
INNOVHUB 
Daniele Colombo 
P.za Leonard da Vinci 26 - 20133 Milano - +39 02 8515.5230 
Mail: daniele.colombo@mi.camcom.it 
 
REGIONE LOMBARDIA - UNIVERSITY & RESEARCH DEPT. 
Armando De Crinito 
Piazza Città di Lombardia 1 - 20124 Milano - +39  02 6765 6818 
Mail: armando_de_crinito@regione.lombardia.it 
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3.2.3 The choice of a possible model 

Following the meetings occurred during the study visit, were analysed some possible solutions (place, focus, 
costs, etc.) dedicated to the promotion of innovation. No each of them is completely adaptable to the socio-

economic reality of Tirana for the moment, as is clear from the swot analysis proposed in paragraph 2.1.2. 

The hypothesis of immediately starting the setting up of a techno park, be it scientific or technological 

development, clashes with the presence of even small domestic enterprises to large and medium sizes.  

The many small businesses have not yet acceptable human and financial resources in order to allow the start of 

such an initiative. Regarding the universities, then, there is the critical mass required to initiate a scientific 

initiative of this relief. 

On these two hypotheses, then, weigh two shortcomings: 

• the current limited availability of capital can be activated (and this is a critical issue that must be overcome 

with ad hoc initiatives); 

• the even averse propensity to attracting foreign companies focused on research, contrary to what has 

been successful by leveraging on the cost of labor and tax breaks. 

On the other side: 

•  there are many interesting incentives provided by the MoT to attract investments; 

•  the area and facilities for the activities location have already been determined; 

• the level of country wealth is growing; 

• the number of degree/graduate in scientific disciplines is growing. 

The chart below  shows a summary of the reasons suggesting or precluding the adoption, as a starting point, of a 

model or another: 

Chart: possible models on innovation boost in Tirana 

MODEL YES/NO PROS/CONS 

Incubator 
 

The incubator can be an ideal tool to start a settlement 

strategy. Spin-off/start-up can aggregate both university 

and private laboratories. The commitment of investment is 
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scalable in time and much less significant than for a park. 

Coworking space 

 

A space in which aggregate start-up as well as individual 

professionals, taking advantage of the contamination effect 

for launching new initiatives. The level of services is 

limited, as regard as the investments. 

Living Lab 

 

An innovative formula of the relationship between 

researchers and citizens, involving them in the testing of 

new products. It creates a conducive climate to the spread 

of innovation. Limited investment. 

Science Park 
 

The science park requires the consolidation of a presence 

of university laboratories and / or business that is a point of 
arrival, no start, the initiative. 

Technology Park 
 

The technology park assumes the presence of companies 

willing to settle there. At the moment, the structure of local 

businesses still do not appear to have sufficient critical 

mass; foreign companies should be attracted to facilities 

that currently guests are available. A strategy must be built 

ad hoc attraction. 

 

3.2.4 ComoNext experience 

During the study visit the ComoNext case history proved to be the most alike to the hypothesis that we have 
made. 
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Here a quick summary of the characteristics: 

Starting phase Spaces and tenants 

Surface 8.000 sqm usable over 12.000 sqm total 

Tenants up to 70 tenats 

The second and third phase will approximately double the space 

Business typology 

• Start up and spin off from research centers and universities; 

• R&D department of medium enterprises; 

• Spin off of SME created for the development of a new business; 

• Small enterprises; 

• Advanced technologies suppliers. 

 

Logistic services to tenants 

• Customizable office spaces; 

• Common parking lots; 

• Cleaning service for common areas and maintenance of related green areas; 

• Collection and management of incoming mail; 

• Routine and special maintenance of offices and common areas; 

• Liability and fire insurance on property; 

• Security service for common areas; 

• IT and phone connection; 

• Meeting rooms for up to 100 participants; 

• Air-conditioned common server room; 
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• Flue hole; 

• Possibility of installation of small laboratory facilities; 

• Possibility of arranging spaces for small-scale productions; 

• Waste collection and disposal; 

• Broadband telephony; 

• User adjustable heating and air conditioning of private spaces; 

• Cleaning and security service for private spaces. 

Innovation services for tenants 

• Easy access to the private and public research world (agreements and cooperation with universities and 

research centres); 

• Problem Solving Bureau: assessment of needs and assistance in finding suitable solutions; 

• Organization of themed conferences, seminars and technology matching; 

• Information networking (newsletter, web); 

• Prize contests for the most innovative ideas; 

• Intellectual property support service for innovative ideas, support for patent assessment and development; 

• Generation of innovative ideas (business check-up, definition of technology and market state-of-the art, 

support in defining new product/service concepts: Brainstorming); 

• Structuring of new ideas (technical and economic feasibility study, Business Plan); 

• Support for the implementation of innovative ideas (Project management, project partner search, support for 

planning, prototyping, certification and laboratory tests). 

Additional services for tenants 

• Support for marketing and internationalisation (image and brand creation, marketing channels and 

strategies); 

• Monitoring, suggestions and initial support for targeted search for project financing; 
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• Support for the search for public financing, debt financing and venture capital; 

• Assistance for Graduate and PhD candidates in the research and development of their theses for tenant 

companies; 

• Legal, administrative and accounting services, staff selection and human resource management; 

• Technical and managerial training; 

• Temporary management. 

Incubation Services 

Start-up businesses often require additional assistance through: 

• New business tutoring; 

• Prizes for innovation; 

• Support for cooperation and trade agreements with consolidated companies; 

• Support for the creation of partnerships with consolidated companies. 

 

3.2.5 Feasibility study 

The level of reflection of the MoT has focused on three elements: 

•  the culture of innovation as a tool for fostering local development; 

•  the techno parks characteristics site location, central facilities, ancillary facilities and service offered; 

•  the criteria of choosing the best suitable area in Tirana. 

The Municipality of Tirana Strategic Project Department had specified the characteristics of TSPT: “3-8 ha with a 

total built space of 100,000 m2. It would be financed by a soft loan from one or more international banks and it 

will be operated as a PPP project”.  

A study by Urim Hoxha (A comparative study of Tirana Technology Park proposal - 1/03/2013) identifies 2 two 

eligible area:  

o Area A - Grimshaw TNBRP, north by Tirana River; 

o Area B - Northeast of Tirana City 
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Using the “Hoxha-Dervishi” model, comparing the two alternatives on physical parameters, the author choose 

the B Area, better placed. 

This report will focus on the roadmap based of the activities that can help to start a TSP, the necessary 

conditions and the investments level that must be attained. 

Assumptions of the business plan: 

• The costs of infrastructure (renovation of buildings) are excluded from the business plan, they will be 

recovered through the use of funds to international financing. 

• The activities developed in the structures should instead identify a model of self-sustainability. 

For this reason, we provide a number of benefits, split between MoT and businesses that make it more palatable 
participation in the project. 

Benefits for MoT: 

• The presence of incubated companies and any other actors (professionals co-worker and Living lab) adds 
value to the area; 

• It introduces into the economic fabric of the city important factors for innovation; 

• it can attract foreign companies and talents from Albania and abroad. 

Benefits for business and co-workers 

• Companies that adhere to the proposed incubation have a benefit equal to 10% of facilitation compared 

to an equivalent settlement in Tirana; 

• In the second year the benefit is 5% of facilitation; 

• Placement in an area where the services are centralized and provided turnkey;  

• Participation in an initiative that MoT intends to communicate as marketing planning for the development 

of the city. 

 

 



Project co-financed by the CEI Know-how Exchange Programme  
sponsored by the CEI Fund at the EBRD 

 

57 

3.2.6 Business Plan 

The following table shows an hypothesis of business plan. 
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Project co-financed by the CEI Know-how Exchange Programme  
sponsored by the CEI Fund at the EBRD 

 

59 
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ANNEX A – Best practices description 
 
Best practices criteria 
 
The case studies have been defined based on the following selection criteria: 

• Eligibility criteria : objectives and targets, repeatability and sustainability of the practice; 
• Criteria related to the priority sectors for Albania, gained in Italy but replicable in Albania; 
• Coherence between sectorial and horizontal sector 

The selection criteria adopted for the Guidelines for the financing of the Techno Park of Tirana are based on desk 

analysis, SWOT analysis, consultation with the MoT, as shown in the following table: 

Eligibility criteria 
Best Practices Objectives and 

targets 
Repeatability and 

sustainability 

Sector Coherence 

Parco Tecnologico  Padano   Agrifood / biotech Sectoral 

INA-CNR    Textile Sectoral 

CEFRIEL   ICT Sectoral 

CIRM    Life Science Sectoral 

Finlombarda S.p.A.   

Meta Group   
Finance Sectoral 

Area Science Park    

Techno Pole of Pordenone   

Comonext   

Questio   

Innovhab   

UNIMIT   

Lombardia Region,  R dep.   

Business model Horizontal 

 
In the following paragraphs we present the selected Case studies for the study visit in Italy based on our desk 

and SWOT analysis and the consultation with the MoT. The Case studies are organized as project fiches 

identifying the most relevant information, easily to consult and of immediate reading. The Case studies  fiches will 

be posted on the Context website as reference points for Tirana Park prospects and activities. 

 

Agrofood and biotech 

Parco Tecnologico Padano  - Technopark Padano 

Mission 
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The Parco Tecnologico Padano (PTP) is the engine of the Lodi Cluster, a Science Park which hosts Universities, 

Research Centres and business enterprises. The mission of the Cluster is to promote innovation within the agro-

food and biotech sectors. 

PTP set up facilities with instrumentations able to grant a wide portfolio of services for research and enterprises. 

An excellent level of quality is allowed by an array of researchers of international level working in certified labs. 

Research and Technology Development Center is the heart of the Lodi Cluster of Innovation. Within the Center 

are working not only the PTP research groups, but also researchers of CNR, Istituto Zooprofilattico Sperimentale, 

Istituto Spallanzani and of the Faculty ofAgriculture from the University of Milano and Catholic University of 

Piacenza. Ground floor hosts the companies of the Alimenta Business Incubator. 

The CeRSA, the Center for Research and Study in Agriculture and Food of PTP, activities are mainly focused on 

innovative genomic research to obtain healthy crops and animals and to produce tools to be used in food safety 

and treaceability. 

Alimenta incubator at PTP is devoted to newly founded enterprises in the agro-biotech field. Its main aim is to 

support the creation of start-up and spin-off to exploit the results obtained by research and the tuning of new 

solutions to issues and criticalities. 

Technology Platforms set up and run by Parco Tecnologico Padano are based on innovation, automation and 

quality of service, granted by the work of researchers of international level. 

The Lodi Cluster of innovation gather together several institutions of excellence, such as the Faculty of Veterinary 
Medicine and the Faculty of Agriculture of the University of Milan, Istituto Lazzaro Spallanzani, CNR, Istituto 

Zooprofilattico of Lombardia and Emilia Romagna: the environment is constantly pushed towards innovation. 

PTP hosts four Technology Platforms: 

• Genomics Platform 

• Proteomics Platform 

• Chemical Platform 

• Bioinformatics Platform 

Governance 
A Cluster management organization operating as a non-profit foundation promoted by public bodies: 
Funders 

• Lodi Province 

• Lodi Municipality 

• Chamber of Commerce f Lodi, Supported by Lombardy Region - Fondazione Cariplo  

Partners 
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• Università degli studi di milano   

• ASL Lodi    

• ELPZoo  (Fond.  Cariplo)  

• Is]tuto “Lazzaro Spallanzani”  

• Associazione  Pad. Studi Universitari 

• Associazione  Italiana  Allevatori 

• Provincia di  Milano 

• CCIAA di Milano 

• Comune diMilano    

Activities  
PTP offers to its partners a wide range of services: from analytical studies to research activities, from business 

development to consulting and certification. 

 

These services can be divided into the following categories: 

• Traceability 

• Characterization 

• Certification 

• Genetic Improvement 
• Veterinary Medicine and Pharma 

Lessons to learn 
Success factors 

• Networking with main EU and National public and private institutions:  
• Strong commitment of institutional stakeholders and policy makers (regional/national authorities).  
• Technology platforms based on innovation. 
• Grant Office setting up: coordinates the activities of participation and management of R&D projects, 

networking and internationalization at Parco Tecnologico Padano. 

Contac: 
Gianluca Carenzo 

Executive Director   

Tel: +39 0371 4662200 

email: Gianluca.carenzo@tecnoparco.org  

Web site: www.tecnoparco.org  
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Textile 

INA-CNR Istituto di Tecnologie Industriali e Automazione 

Mission 

ITIA strategic mission is the grown of competitiveness and sustainability of manufacturing in Italy and Europe 

through industrial innovation. On the basis of the new Manufuture strategical vision, ITIA has focalized its 

competences on following applicative areas: microsystems, mechatronic, robotic, control, diagnosis, monitoring 
and new generation supervising systems, virtual design methods of products and processes and new 

organizational, mangement and business paradigms. 

Governance 
CNR ia the National Council of Research. ITIA constitutes, with other 6 CNR institutes, the Department of 

Production System  

Partners 

Instituto Tecnològico del Calzado y Conexas; INESC PORTO - Instituto de Engenharia de Sitemas e 

Computadores; Instituto de Bionecànica de Valencia; Base protection Srl; Strategies; Federation of the European 

Sporting Goods Industry; Pacal Shoes, S.l.u.; ORTHOLABSPORT SRL; Vibram spa; Schoeller Textil AG; 
Synesis, Calzaturificio S.C.A.R.P.A. 

Activities 

ITIA, contributing and supporting the European initiative MANUFUTURE, finalized in development of added high 

value manufacturing based on research and innovation, work on the development of new products and 

processes, business models and related enabling technologies in tightened collaboration with research centers, 

university and enterprises on national, european and international level. 

Main activities in the manufacturing sector, with particular reference to the footwear and mechanical-shoe are the 

following: 

• Launch and coordination of the ETP ManuFuture for the development and competitiveness of European 
manufacturing (http://www.manufuture.org/ ) 

• Launch of the Italian platform ManuFuture (http://www.manufuture.it), coordinated by Federmacchine 
• Coordination of Footwear Products and Processes European Technology Platform European Technology 

Platform (http://www.eufootwear.eu ) 
• Coordination of research projects at European, national and regional targeting the footwear industry  

EU Projects:  

o EUROShoE – EU Commission Vth Framework Programme (www.euro-shoe.net) 
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o CEC-made-shoe – EU Commission VIth Framework Programme (www.cec-made-shoe.com) 
o FIT4U - EU Commission VIIth Framework Programme (www.fit4u.eu ) 
o National Projects: 
o Regional Projects 

• Collaboration with companies within industrial contracts 

Lessons to learn 

Success factors 

• Innovation: an holistic approach to a sector, focused on the development of new products and 

processes, business models and related enabling technologies  
• Networking: tightened collaboration with research centers, university and enterprises on national, 

European and international level. 

Contact 

Andrea Ballarino 

Via Pisani 1, 27029 Vigevano, Pavia  

Tel: +39 0381-692652 

Mail:  andrea.ballarino@itia.cnr.it    

Website: http://www.itia.cnr.it  
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ICT 

CEFRIEL 

Mission 

CEFRIEL is a technology transfer institution created in 1988 to support industry-university cooperation in ICT. 

Thanks to its distinctive operative model and multidisciplinary competences, CEFRIEL is able to design a wide 

range of innovative products and services based on customer requirements and integrating the most recent 

scientific research results, the best technologies available on the market, the emerging standards and the reality 

of the industrial processes.  

Governance 

CEFRIEL is a Consortium; its shareholders are Politecnico di Milano, Università degli Studi di Milano, Università 
degli Studi di Milano-Bicocca, Università degli Studi dell'Insubria, Regione Lombardia and 15 business of ICT and 

publishing industry.  

Partners 

CEFRIEL has its partners among biggest Italian companies; Fiat, Dainese, Luxottica, RCS, Vodafone, RAI, Expo 

2015 

Activities 

Field s of activities: ICT, Digital Innovation, Digital Strategy. CEFRIEL supports the strategic choices of firms 

through the development of new products and services. The activities cover the full innovation cycle: from 

feasibility studies to prototyping, technology scouting in the assessment in the field of new technologies and 
solutions. In the field of public administration it supports the PA innovation process and the implementation of 

strategies for e-government. 

Lessons to learn 

• Success factors 

■ Strategy of continuous innovations: continuous improvement process through the injection of new ideas, 

methods and technologies; 

■ Participation to an international research network: CEFRIEL is involved in research projects at 

national and regional level together with high qualified partners from academia and business. 

■ Use of design thinking method: use of design for industrializing production and to solve problems by 
observation of human behaviour 
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Contact 

Alfonso Fuggetta - CEO 

Via Renato Fucini, 2 - 20133 Milano –  

Tel: +39 2 239541 

Mail: alfonso.fuggetta@cefriel.it 

Website: http://www.cefriel.it  
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Life Science 

CIRM – Italian Consortium for Medical Research 

Mission 

CIRM is a non-profit Consortium created by public and private scientific and technological entities, setting up to 

promote biomedical research, including research on the organization of health services, and to develop, build and 

deliver residential training courses, (e-learning) and blended for healthcare professionals. 

CIRM's mission is to conduct educational activities as it is a post-graduate school for continuing professional 

education in the healthcare sector with the aim to promote: 

■ Permanent Education in the health sector  

■ Management Formation  

■ Preparation of unemployed professionals in the health sector  

■ Formation in the developing Countries 

Methods 

■ Courses of traditional formation  

■ Courses of online formation with patented methodology  

Telematic Network for Distance Learning in Lombardy and other Italian Regions: use and creation of a 

telecom-net that disburses the electronic access to the formative resources in a didactic classroom of the hospital 

that allows the creation of group works among the professional figures involved in the sanitary team and, with 

adequate tutoring, fosters the discussion on the various proposals raised through the net in order to evaluate 

feasibility in each hospital of the educational and learning courses (clinical governance). The major courses on 

“Rare Diseases & Orphan Drugs”, “Hospital Infections” and “Principles of Radioprotection” have obtained quite 

strong evaluation and also in internet (google) have obtained a high rank of consideration.  

The activity in biomedical research is articulated in: Regional Projects (Lombardy Region - Telecommunications 

Network), National Project (Ministry of Health - ReteTelematica, Ministry of Research - Distance Learning), 
European Projects (Infrastructure clinical research, Ethics Committees, Guidelines EMEA, Pharmaco-

surveillance, Distance Learning) activities and creation of infrastructure for clinical research at national and 

international level. 

At European level, CIRM’s mission is to promote ECRIN, the European infrastructure for clinical research. ECRIN 

mission is to facilitate clinical research in EU, taking advantage of its population and its high standards of health 

care, and improve the quality and transparency for the benefit of patients, citizens and health care systems. 
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Governance 

o Presidency 

o Administrative Council (4 persons) 

o Direction (5 persons) 

o Scientific-Technology Committee (7 persons) 

Founding Members 

o Fondazione IRCCS Policlinico San Matteo – Pavia 

o AO Ospedale Niguarda Cà Granda – Milan 

o PASVI Collegio Interprovinciale Milano Lodi - Milan 
o IRCCS Istituto Ortopedico Rizzoli - Bologna  

o Gruppo Villa Maria SpA - Lugo RA 

o FISM - Federazione delle Società Medico-Scientifiche Italiane - Milan 

o AO Ospedale Fatenenefratelli e Oftalmico - Milan 

o Fondazione Regionale per la Ricerca Biomedica – Milan 

Partners 

Healthcare community Hospitals 

o A.O. Ospedale di Circolo Fondazione Macchi di Varese   

o A.O. Ospedale Maggiore di Crema   
o A.O. Provincia di Lodi   

o A.O. S.Antonio Abate di Gallarate - VA   

o A.O. della Valtellina e della Valchiavenna - SO   

Associated scientific partners 

o Provincia Lombardo-Veneta dell'Ordine Ospedaliero di San Giovanni di Dio - Fatebenefratelli MI 

o FISM - Fed. It. Società Medico-Scientifiche MI  

o FIALS - Fed. It. Autonoma Lavoratori Sanità MI  

o IPASVI - Coordinamento Regionale Reg. Lombardia   

o LIUC - Università Carlo Cattaneo VA   
o L.U.de.S - Univ. Scienze Umane e Tecnol Lugano CH   

o SNAMID - Soc. Naz Aggior. Medico Interdisciplinare MI   

o SIMeL - Soc. It. Medicina di Laboratorio TV   

o S.I.M.S.Pe - Soc. It. Med Sanità Penitenziaria Roma   

o SIRM - Soc. It. di Radiologia Medica  MI  
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Associated technological partners 

o ADiTech - Tecnologie Digitali Avanzate AN   

o AETHRA - Network Telecom. & Videoconferenze AN   

o GDS - Network per Teleriprese CO    

o GIUNTI O.S. Organizzazioni Speciali S.r.l. FI  

o GRUPPO S - Progetti Interdiscipl. & Sviluppo RE   

o IAL - Ist. Aggiornamento dei Lavoratori PN  

o LISIT -Lombardia Integrata Servizi Infotelematici MI  

o POLIEDRA NEW MEDIA - Int. Project & e-learning TO   
o READLINGMEDIA -Web TV Roma  

o UP SERVICE - Promotion Marketing & Communication – MI 

Activities  

The CIRM: 

■ promotes and coordinates technology projects both nationally and internationally and is involved in 

developing and validating new models; 

■ works nationwide with multiple network active in the healthcare sector: manufacturers, suppliers (with 

particular attention to SMEs), consumer associations and social care professionals and facilities; 

■ operates internationally as technology partner and promotes research and development in third countries; 

■ has developed a new model of integrated training for vocational education, now applied in the field of 

medicine, but also applicable in many other areas. 

Lessons to learn 

Success factors 
■ Networking with main EU and National public and private institutions; 

■ Strong commitment of institutional stakeholders and policy makers (regional/national authorities).  

■ Focus on training and educational activities supported by modern learning systems. 

Contac: 

Anna Allodi 

Tel: +39 02 / 66 82 52 89 

email:  info@cirm.net  

Web site: www.crim.net  
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Finance  

FINLOMBARDA S.p.A. 
 
Mission 
Since forty years, Finlombarda SPA is the Financial Agency for Lombardy Region Development. 

The mission of Finlombarda is to contribute to the implementation of regional programs for the economic and 

social development of Lombardy Region. 

Finlombarda acts as consultant on financial issues, it also serves as a link between Lombardy Region and EU 

Institutions, European associations dealing with financial issues; Finlombarda is also manager of public Funds 

and manages as well it own capital for around 500M €. 
From January 2013, the merger of Finlombarda SpA and Cestec SpA, both companies wholly owned by the 

Lombardy Region, gave birth to a "new" Finlombarda  more efficient and innovative, working to promote the 

economic and social development and the competitiveness of local SMEs.  

Governance 
• Supervisory board, chaired by the President of the Lombardy Region 

• Management board 

• General director 

Partners 
Lombardy Region, Finlombarda Gestioni S.G.R. S.p.a, Sistemi di Energia S.p.A, Centro Tessile Cotoniero e 
Abbigliamento SpA, Agenzia per la Cina S.r.l, Skiarea Valchiavenna S.p.A, Consorzio per la 

Reindustrializzazione dell'Area di Arese S.r.l. in liquidazione, Alintec S.c.a.r.l, Fiumicino energia S.r.l., BIC La 

Fucina S.c.r.l. 

Activities  
Brief description of Finlombarda activities:   

• Consultancy and studies: Support to the Region for analyzing and monitoring best financial interventions 

for territorial development, as well as for SMEs, and to implement innovative financial tools, products and 

models for public utilities and services; 

• Financial and  Administrative  Management: Administration and financial management of regional funds – 
promotion and management of financial products and instruments linked to regional policies for enterprises, 

utilities, public services and health care; 

• EU Programs and Projects: Linking EU requirements with RL indications on the setting up FIs within 

Structural Funds. Support RL in setting up new programming  2014-2020; Direct involvement or technical 
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assistance in EU funded projects (RTD Framework Program, EuropeAid, CIP-EIE, European Territorial 

Cooperation) – all in compliance with regional policies; 

• Financial intermediation: Finlombarda acts as a specialized financial company with its own funds in 

cooperation with private banks managing new financial instruments mainly dedicated to SMEs. Finlombarda 

is also interested in public utilities (e.g. water supply, ICT, energy) 

Lessons to learn 

Success factors 

 Networking with main EU and National public and private institutions: promotion of international 

partnership and new cooperation initiatives; 

 knowledge of the local productive system: support of new business ventures, support and 

enhancement of human resources and equal opportunities. 

Contac: 

Federica Rosi - Finlombarda Spa - EU Office 

email: Federica.Rosi@Finlombarda.it 

Web site: www.Finlombarda.it  
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METAGROUP S.r.l, 

Mission 
META is an international, dynamic and independent group dedicated to the creation and growth of Knowledge 

Intensive Companies, for the wealth of open, entrepreneurial regions.   

META works together with: policy makers and public executives that are focused on innovation and in promoting 

entrepreneurial activity to increase regional growth and competitiveness,  entrepreneurs that are building and 
developing their businesses, researchers willing to exploit there research activities and investors interested in 

seed and start up capital. 

Governance 

Meta group is a private hold company 

Partners 

Archidata srl 

Activities  
META Offers.. 

• Research, strategies, plausibility studies, technical assistance and training –which will stimulate 
research and innovation; 

• Entrepreneurship – development of new companies can be accelerated by acting on two levels: on the one 

hand, evaluating the entrepreneurial idea and modelling the personal advantages of the entrepreneur, on the 

other hand, forming a favourable economic and social context.  
• Financial engineering – access to financial resources represents an opportunity and a challenge for the 

development of knowledge intensive enterprises, especially in the first years of their existence. 

• Business accelerator – entrepreneurs and researches who are willing to turn their idea and their business 

into a successful enterprise, will find, in Startupsvillage© a global dimension business accelerator that will 

stimulate and accompany them, thanks to the use of its proprietary instruments on-line and off-line, as well 
as by hosting them at various dedicated facilities. 

• Seed capital – Identification of the right investors from the very beginning can make the difference between 

complete success and mere survival, if not failure, of an enterprise. 

 Lessons to learn 
Success factors 

 Networking with main EU and National association of Knowledge Transfer Organisations.; 
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 definition of new instruments, designed to respond to the financial needs of the innovative 
environment.  

 operative experience in fund management  

 
Contac: 
Umberto de Feo  

Tel: +39 07 44 24 82 20 

email: info@meta-group.com 

Web site: www.meta-group.com  
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Business model 

AREA Science Park of Trieste 

Mission 
The Trieste AREA Science Park Consortium is a top MIUR (Italian Ministry for Education, University and 

Research) national research body and manages Italy’s foremost multi-sector Science and Technology Park, 

which houses public and private institutions with an active role in scientific research, technological development 

and industrial innovation. 

The AREA Consortium was created to manage this science and technology park and promote its growth. It 

subsequently developed distinctive skills in the organisation of technology transfer activities, the management of 

training initiatives and the implementation of scientific and technology networks, at both national and international 
level.  

AREA Science Park is one of the leading multi-sector science and technology parks at an international level.  

On its two campuses at Padriciano and Basovizza (Trieste) it manages the activity of starting up and developing 

centres, companies and institutes engaged in activities of research, technology transfer, training and professional 

services. 

To foster the development of the territory, especially at a regional level, is the prime objective of AREA Science 

Park, a centre of excellence where companies, research bodies and universities work closely together and find 

the ideal conditions to: 

o promote the creation and attraction of excellence centres and NTBFs; offers state-of-the-art facilities and 
world-class infrastructures; 

o play the role of regional hub for the valorisation of research results and the diffusion of innovation; 

o foster technology-based business development; carries out technology transfer at regional and 

international level; 

o promote measures of high level education and mobility of knowledge; 

o promote national and international alliances and networks in science, technology and innovation; 

o support research and industry internationalisation by promoting foreign investments in hi-tech sectors. 

Clustering and networking are strategic factors to develop advanced research and innovation and to exploit 

research results at the largest extent: as a consequence, AREA builds up and supports cluster-based initiatives 
involving innovation stakeholders and economic operators, such as industrial companies, science and research 

institutions, education and training organizations, financial institutions. 

 Governance 
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Public National (Italian) Research Institute recognised by the Italian Ministry for Education, University and 

Research  

Partners 

Italian Ministry for Education, University and Research  

Consortium of enterprises 

Activities  

o Qualified support for technology transfer   

o Entrepreneurial Training 

o Internationalisation 

o Park Development  

o Public Research Bodies  Coordination 

Lessons to learn 
 Success factors 

o Networking with international companies 
o Strong commitment of institutional stakeholders and policy makers (regional authorities, 

business supporting organisation, universities).  
o Strategic model: one place where top training, research and enterprise meet and become a 

key resource for the growth of the economy and employment opportunities in the territory 

o Focus on customized and “face to face” services rather than the traditional real-estate 

approach. 

o From science to technology: producing science to producing technological knowledge for 
enhancing the quality of life. 

Contac: 
Stephen Taylor   

Director of Technology Transfer Department   

Tel:  +39.040.375.5279 - 5275   

Emal stephen.taylor@area.trieste.it  

Website: www.area.trieste.it  
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Polo Tecnologico Pordenone  - Techno pole Pordenone 

Mission 

The Polo Tecnologico di Pordenone “Andrea Galvani”, born in 2002, has reached an important goal in 2011 by 
realizing a big change, strongly supported by the territory and its industries: the Park “Andrea Galvani” has been 

constructed together with the accomplishment of the Polo headquarters, which hosts more than 40 companies 

engaged in innovation and technology projects. 

The Polo Tecnologico di Pordenone wants to develop and to increase the culture of innovation and, in 

coordination with the other performers of the regional innovation system, wants to support the competitive spirit of 

enterprises in the Pordenone province. Its primary goal is to contribute to the development of the territory, from an 

economic point of view, helping new born companies, and from the environmental and the social point of view. 

The Polo is an incubator of potential businessmen and therefore of business ideas and offers tools, skills and 

resources to verify the technological, commercial and economic feasibility; above all it is an incubator of 

innovative companies to which offers services and support for the project management, for the development of 

technology studies, for the improvement of products (reduced time and costs), for the identification of financial 

instruments and much more. 

But the Polo is not only the Park "Andrea Galvani", but also a network point of conjunction on the territory, 

connected to the research and the offer of technologies and competences by Parks, Universities and Research 

Regional Centers, national and international. To close the circle and not as the last objective of the Polo mission, 

there is the development of the results of innovation, by identifying the potential market and economic exploitation 

of research results. 

The Polo "Andrea Galvani" is in fact, a motor to speed up the various business ideas which live of technology 

transfer and start a real growth, from the economic but also from the environmental and social point of view. It is a 

physical location (the park, precisely), where companies can develop business challenges based on innovation, 

but it is also a point of conjunction connected to the research and offer of partners, technologies and 

competences by Universities, Scientific Parks and Italian and international operating Research Centers. 

Governance 

President 
Counselors 

Board of auditors 

Scientific and technical committee 
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Funding members 

o Friuli Venezia Giulia Region 

o Province of Pordenone 

o Unione degli Industriali della Provincia di Pordenone 

o Consorzio per l’Area di Ricerca Scientifica e Tecnologica di Trieste (Area Science Park) 

o Chamber of Commerce of Pordenone 

o Cooperative credit Bank of Pordenone 

Partners 

o  Science Park Area  

o Friuli Innovation  

o Agemont  

o Center Molecular Biological  

o C.R.P. – Research Center Plast-optica  

o Informest  

o CRO – Reference Center of Cancer  
o Comet – District of thermo-electro-mechanical components  

o Catas  

o City Hall of Pordenone  

o Chamber of Commerce of Pordenone  

o Keymec  

o University of Udine  

o University of Trieste  

o Sincrotrone Trieste ScpA  

o ITIS J.F. Kennedy  

Activities  

Enterprise Creation: Advice and assistance for business plan.  

Prior art research: The Polo, in collaboration with AREA Science Park, provides highly qualified personnel in 

possession of know-how and specialized knowledge of the patent, a new professional and highly specialized 

figure. PATLIB is the name that identifies a network of patent information centers all over Europe. The network 

was created to encourage the use and knowledge of patent by researchers, industry members and those who 

can benefit from the enlargement of their sources of technical and scientific information. 
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Innovative materials: The Polo, in collaboration with MaTech Point ® Friuli Venezia Giulia, offers to the 

companies solutions and assistance in the field of innovative materials and technologies. 

Corporate Financing : The Polo provides to the companies an important and useful assistance service thanks to 

the contribution of tutors with many years of experience and valid expertise. The Polo provides support, 

information and training focused to the types of funding allocated to research activity and technological 

innovation. 

Internationalization: The Polo, with the establishment of Informest Consulting Srl, provides business solutions to 

companies willing to develop market penetration programs and investment projects in Eastern (Central and 

South-Eastern Europe, Russia and the CIS, China and Central Asia) and in emerging countries. 

Studies and business intelligence: The, thanks to the collaboration of the AREA Science Park, provides the 

business intelligence service in order to properly orient the research and development projects, investment in the 

growth of competitiveness or the birth of a new business. 

Legal information and guidance: The Polo, in collaboration with various professionals working in various fields 

of law, provides an information service and legal guidance to companies. 

Lessons to learn 
Success factors 

- Conjunction point of service: knowledge, and financial resources, funded by public institutions, and by 
Venture Capital, to increase skills and experience at worldwide level. 

- Strategic location: The Polo is a joung start-up located in a cohesive and integrated territory, and can 

get strength and criticism from the Industrial Union and other associations, from the Technological 

Districts and from local Organizations and regional government. 

- Networking with main EU and National public and private institutions and internationalisation 

- Strong commitment of institutional stakeholders and policy makers (regional authorities, business 
supporting organisation, universities).  

Contac: 
Parco Tecnologico Padano 

Tel +39 0434.504 411 

email: Email: direzione@polo.pn.it 

Web site: www.polo.pn.it    
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ComoNExT 

Mission 

The ComoNExT (Nuove Energie x il Territorio) Science and Technology Park is a place of growth through the 

sharing of knowledge and the development of innovation and is the ideal environment for companies operating in 

the global knowledge.  The aggregation of resources and energy in the PST ComoNExT:   - stimulates the flow 
and transfer of knowledge and technology amongst universities, R & D, production companies and markets;   - 

facilitates the creation and growth of innovation-based companies through business incubation and spin-off 

processes;   - provides value-added services together with high quality space and facilities to enhance the 

competitiveness of enterprises established and territory.  

Governance 

The Science Park, managed operationally by the company ComoNExT Scpa, is an initiative of the Chamber of 
Commerce of Como, which falls within projects of social development and revitalization of the local economy 

competitive, to operational management of projects in the field of the Chamber has given rise to an agency for 

territorial development: Development Como Spa. 

Partners 

Partners of the initiative are: Como Chamber of Commerce; Sviluppo Como; Fondazione Politecnico di Milano; 
Confindustria Como; Comune di Lomazzo; Fondazione Cariplo.  With the collaboration of: Centro di cultura 

scientifica “Alessandro Volta”; iCOMO, la fabbrica delle idee 

Activities 

Purpose of ComoNExT   • Attract research units and the design of innovative high-tech   • To promote the 
creation of productive sectors emerging high tech   • Attaining knowledge through research centers, and 

laboratories based design. • Contribute to the transfer and dissemination of knowledge itself as an interface 

between universities, research centers and enterprises established   • Carrying out technological animation on the 

territory stimulating local economic operators to undertake innovative activities   • Play a role of facilitator between 
the business world and possible entities lenders   • Be a catalyst for Italian and foreign companies who wish to 

make innovation the pin of its own success. 

Lessons to learn 

Success factors 
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• activity: professional services to fill the gap between research and companies 

• networking: strong link with Universities and research centers; links with economical and productive 

structures in the Country 

• location: logistic and beauty site 

Contact 

Matteo Torri 

Via Cavour 2, 22074 Lomazzo (Como) - +39 2 3671.4054 

mail: torri@comonext.it  

Website: http://www.comonext.it  
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QUESTIO 

Mission 

Questio is the platform of the Lombardy Region that values excellence in research and technology transfer 

through advanced tools of finance for innovation.  

The heart of the platform is a directory of CRTT (Centres for Research and Technology Transfer) both public and 

private, that offer services in this context. The pilot project was born in March 2002 and ended in 2004. The 
platform is designed to IReR and Archidata, who then made and then proceeded to manage and deploy to the 

present. 

Governance 

The Regione Lombardia Research & University Unit (referring to Region Presidency) did delegate Questio 

activities to Eupolis Lombardia and Archidata. 

 A Scientific Committee decides the guidelines of the platform, and  Eupolis and Archidata manage the activities 

and the coordination of CRTT. 

Partners 

The closest partners of the project are Milan Camera di Commercio, MIUR (Ministry of Research and University, 
Regione Sardegna. 

Activities 

Questio is a mapping of research and technology transfer in the region; it enables the construction of a network of 

research and innovation; it is an instrument for funding research in the region.  

The platform plays this role collecting information and publishing for the benefit of the business world. 

Lessons to learn 

• Success factors 

- innovative: the system responds to different needs. To Lombardy Region it returns a context of R & I 
and provides guidance with respect to the areas to which you can direct financial resources regional to 

achieve the objectives of the legislature; 

- networking: Centers can use the system to weave relations or combinations with other centers, both in 

terms of clusters, both of chain; 

- openess: Questio makes visible the repertoire of CRTT skills, bringing them closer to companies 

looking for solutions. It allows companies to identify centers that research and transfer related to their 

needs. CRTT:  
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Contact 

Mr Antonio Santangelo 

Via C. Goldoni 3 - 20129 Milano 

Tel: +39 335 6240826 

Mail: antonio.f.santangelo@gmail.com 

Web: http://www.questio.it  
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INNOVHUB 

Mission 

Innovhub is the special Agency of the Chamber of Commerce of Milan for innovation, started as one of the first 

Euro Info Centres, set up by the European Commission at the end of the ‘80s, to provide information and 

assistance to SMEs on all European related legislation, policies and programme  in the sectors related to textile, 

paper, fuel, oils and fuels  and to support public administration, with the aim to improve the competitiveness of 
the national economy through the promotion and support of 'innovation and development of science and 

technology. 

Its mission is to improve the competitiveness of the national manufacturing system through the provision of high 

quality technological support, the promotion of innovation, research and training of the staff in the relevant 

sectors. 

The Company is organized into five divisions with modern and highly specialized laboratories for: 

• Paper, paperboard and paper pulp 

• Fuels 

• Innovation and Cisgem 

• Oils and fats 

• Silk  

Over the years Innovhub, has developed international projects  in the following priority areas: ICT, biotechnology, 

nanotechnology, food, energy, new materials (eg innovative textiles), new policies and innovation services. 

Governance 

InnovHub is a special company by  Milan Chamber of Commerce   

Partners 

Chamber of commerce of Milan 

Activities 

Innovhub activities are: 

• information on European matters (both spot and information campaigns: eg. CE marking, euro); 

• information and support to SMEs and public bodies to access EU grants & loans (training, R&D, structural 

funds, etc.);  
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• transnational business cooperation. 

• Innovation process and product 

• Promoting innovation and information training; 

• technical standardisation 

Lessons to learn 

• Success factors 

- Newtorking at regional, national and international with main innovation associations 
- Cooperation between university and enterprises; the improvement of their dialogue and cooperation 

is considered to be a main target for innovation; 
-  

Contact 

Daniele Colombo 

Head of Strategic Planning and Communication  

Tel.: +39.02.8515.5243/4 

Email: innovhub@mi.camcom.it  

Website: http://www.innovhub.it 
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UNIMITT 

Mission 

The Center main objective is to support the University in its entrepreneurial role by providing instruments and 

competences to bridge the gap among research, innovation and technology transfer.  

Governance 

UNIMIT is an independent organisation of Università degli Studi di Milano structured on three functional levels: 

Technology Transfer Office, Liason Office, Science Policy Unit. 

Principal stakeholders: Industry, finance, public and private institutions.  

Partners 

Liason Offices of Politecnico di Milano, Università Commerciale L. Bocconi, Università della Calabria 

Activities 

Technology Transfer Office - organizing technology transfer and bringing inventions and know how to market: 

I.P., Patents, Spin-offs. 

Liason Office - establishing relations with extermal entities and promoting a policy of cooperation for 

implementing common activities and sharing projects and competences: Start Cup, Fondazione Filarete 

accelerator. Science Policy Unit: developing competences and knowledge for interpreting the phenomena of 

stake, through studies, collaborations and analysis. 

Lessons to learn 

Success factors 

- active scouting of potential innovative research results: proactivity, analysis of innovation, 

exploitation of market opportunities of new research projects; 

- networking: relations management among internal groups and externally with institutions, universities 

and industries. 

Contact 

Mr Roberto Tiezzi - Director 

Via Festa del Perdono 7 - 20122 Milano - +39 2 50312863 

Mail: unimitt@unimi.it 
Web: http://www.unimi.it  
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Lombardia Region - University & Research dept. 

Mission 

The department is responsible for coordinating and implementing the strategic initiatives through the co-financing 

of innovative projects and the promotion of scientific and technological cooperation at the international level too. 

Governance 

The department refers to the Presidency and regional government, and in coordination with the Regional 
directorates. 

Partners 

The department works closely with universities and all public and private bodies in the area. 

Activities 

The department has the responsibility of: 

• the coordination and support to regional initiatives relating to the scope of the University, Research and 

Innovation in collaboration with the departments involved through the development of project proposals and 

collaboration to promotion and communication initiatives resulting 

• the promotion, support and enhancement of the Poles/centers of excellence and the mapping system of 
research centers and technology transfer  

• the support for research projects, innovation, human capital and scientific and technological cooperation 

promoted by the lombard economic, academic and scientific bodies in strategic sectors related to technology 

districts already recognized or undergoing approval by MIUR  

• the activation of agreements with local authorities, institutional and government (regional, national and 

international) and research organizations for the promotion of strategic projects and research of human 

capital and international scientific cooperation. 

Lessons to learn 

Success factors 

- innovation: more attention to the demand side, more than the supply one; 

- territory marketing: increase the attractiveness of the territory and support infrastructures and open-

lab; 

- meritocracy: strengthen the excellences for increasing the territory competitiveness, make the human 

capital more valuable. 
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Contact 	 

Mr Armando De Crinito 

Tel: +39 02 6765 6818  

Email: armando_de_crinito@regione.lombardia.it   

Website: http://www.regione.lombardia.it  - 
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